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Important Implementation Considerations

!"#$,?9/#?#.1&1,-.$-; $1"#$5#/;U&55#55?#.1$)#34,)#5$&$A-??,11#:$#;;-)1$-; $1,?#$&.:$

)#5-4)A#5B$($1,?#/,.#$&.:$,?9/#?#.1&1,-.$9/&.$.##:$1-$O#$:#6#/-9#:$9),-)$1-$1"#$/&4.A",.+$-; $

1"#$&55#55?#.1B$!"#$9/&.$5"-4/:$1&@#$,.1-$&AA-4.1$&//$-; $1"#$)#5-4)A#5$)#34,)#:$1-$A&))'U-41$

$"(%,(-(''#+0%'$(<'%$1%'?--(''*?9%-12<9($&1,%1* %$"(%#''(''2(,$S%+(@&(/%#,)%+(;,(2(,$%1* %$"(%

&55#55?#.1$1--/5E$A-??4.,A&1,-.$&.:$9)-?-1,-.$-; $1"#$&55#55?#.1$9)-A#55E$,?9/#?#.1&1,-.E$

&.:$&.&/'5,5$-; $1"#$&55#55?#.1$)#54/15B$!"#$;-//-F,.+$5#A1,-.$-41/,.#5$:#1&,/#:$,?9/#?#.1&1,-.$

)#34,)#?#.15$&.:$1,?#/,.#5$;-)$#&A"$&55#55?#.1$1--/B$

U$%&'%+(-122(,)()%$"#$%$"(%NJ:%&)(,$&*0%#%<+1f(-$%-11+)&,#$1+%#,)%1+8#,&Q(%1,(%1+%21+(%

,?9/#?#.1&1,-.$1#&?5$1-$-6#)5##$&.:$A-.:4A1$1"#$&55#55?#.1$#C#)A,5#B$!"#$1#&?$5"-4/:$

,.A/4:#$51&;; $?#?O#)5$)#9)#5#.1,.+$6&),-45$;4.A1,-.5$&.:$&)#&5$-; $1"#$&+#.A'B$!"#$5,=#$-; $1"#$

1#&?$F,//$6&)'$F,1"$&+#.A'$5,=#E$O41$aef$9#-9/#$5"-4/:$O#$/&)+#$#.-4+"$1-$5"&)#$1"#$F-)@/-&:$

&.:$5?&//$#.-4+"$1-$O#$.,?O/#$&.:$)#59-.5,6#B$

>4++#51#:$?#?O#)5",9$-; $1"#$,?9/#?#.1&1,-.$1#&?$,.A/4:#[

$ ($?#?O#)$-; $1"#$5#.,-)$/#&:#)5",9$1#&?$1-$#C9#:,1#$:#A,5,-.U?&@,.+T

$ >1&;; $;)-?$:,;;#)#.1$&+#.A'$5,1#5$5-$1"&1$&//$&)#&5$-; $51&;; $"&6#$&$G9#)5-.&/$

&?O&55&:-)H$-.$1"#$,?9/#?#.1&1,-.$1#&?$&.:$"&6#$&$;&?,/,&)$;&A#$1-$&99)-&A"$F,1"$

34#51,-.5T

$ >-?#-.#$F"-5#$9-5,1,-.$,5$,.1#+)&//'$,.6-/6#:$,.$-1"#)$"#&/1"$#34,1'$&A1,6,1,#5$&.:$

9)-S#A15E$9)-6,:,.+$A-.1,.4,1'$F,1"$)#/&1#:$-)+&.,=&1,-.&/$#;;-)15T

$ >-?#-.#$F"-$,5$)#A-+.,=#:$&+#.A'UF,:#$&5$&$9#)5-.$F"-$A&.$"#/9$+#1$1",.+5$:-.#E$,5$

9#)5,51#.1E$&.:$.-1$#&5,/'$,+.-)#:T

$ ($9#)5-.$F,1"$#9,:#?,-/-+'$-)$-1"#)$&.&/'5,5$O&A@+)-4.:$F"-$"#/95$-)+&.,=#$&.:$

+4,:#$1"#$&.&/'5,5$-; $)#59-.5#5T$&.:

$ >-?#-.#$F,1"$F#O`,.1#).#1$#C9#),#.A#$F"-$A&.$/#&:$54)6#'$1--/$A)#&1,-.$&.:$

?&.,94/&1,-.B

4"(%#''(''2(,$%$119'%#+(%)('&8,()%$1%-#<$?+(%$"(%)(<$"%#,)%A+(#)$"%1* %$"(%NJ:W'%

#C9#),#.A#E$A&9&A,1,#5$&.:$51&;; $5@,//5$&::)#55,.+$"#&/1"$#34,1'B$P",/#$1"#$A-?9/#1,-.$-; $&//$

1* %$"(%$119'%/&99%<+1@&)(%01?+%NJ:%/&$"%$"(%21'$%?'(*?9%&,*1+2#$&1,%*1+%?,)(+'$#,)&,8%#,)%

9/&..,.+$1-$O4,/:$A&9&A,1'$1-$&::)#55$"#&/1"$,.#34,1,#5E$1"#$4.,34#$A,)A4?51&.A#5$-; $#&A"$

NJ:%/&99%)&-$#$(%/"&-"%&,'$+?2(,$'%#+(%21'$%#<<+1<+&#$(%$1%&2<9(2(,$C%4"(%8%#AA'8+1D"/$F,//$

9)-6,:#$,.;-)?&1,-.$F,1"$1"#$?-51$O)#&:1"$&O-41$1"#$-)+&.,=&1,-.&/$9)&A1,A#5$&.:$A4/14)#B$!"#$

3>$$#N>1#%,)7'M#1%)"1-'8+1D"/$F,//$9)-6,:#$'-4)$-)+&.,=&1,-.$F,1"$1"#$O#51$,.;-)?&1,-.$&O-41$'-4)$

&O,/,1'$1-$F-)@$#;;#A1,6#/'$F,1"$9&)1.#)5$-415,:#$1"#$-)+&.,=&1,-.$1-$&::)#55$"#&/1"$,.#34,1,#5B$

!"#$)#?&,.:#)$-; $1"#$,.51)4?#.15$:##9#.$1"#$4.:#)51&.:,.+$1"&1$1"#$54)6#'$)#54/15$A&.$',#/:B

!"#$,?9/#?#.1&1,-.$1#&?$?&'$:#A,:#$1-$#/,?,.&1#E$)#UF-):$-)$)#U-):#)$34#51,-.5$1-$?##1$

$"(%NJ:W'%'&$?#$&1,C%U$%&'%+(-122(,)()%$"#$%A(*1+(%'(9(-$&1,%1* %&,'$+?2(,$'%#,)%$#&91+&,8%

>?('$&1,'.%$"(%NJ:%<+1f(-$%$(#2%&)(,$&*0%$"(%)12#&,'%#,)%&,)&-#$1+'%21'$%+(9(@#,$%$1%$"(%

NJ:W'%2&''&1,C%4"(%=Y1#)2#<`%&,%0BB")<,L'((($A&.$&55,51$,.$5#/#A1,.+$1"#$,.51)4?#.1$&.:$

#:,1,.+$1"#$34#51,-.5B$!&,/-),.+$1"#$5#/;U&55#55?#.1$1--/5$&.:$34#51,-.5$?&'$)#34,)#$&::,1,-.&/$

$&2(%#,)%+('1?+-('.%/"&-"%'"1?9)%A(%#))()%$1%$"(%NJ:W'%$&2(9&,(%#,)%&2<9(2(,$#$&1,%<9#,C



171. Background and Introduction

Staff Survey

I. Purpose
4"(%E$#** %E?+@(0%&'%#)2&,&'$(+()%$1%'$#** %2(2A(+'%$1%)($(+2&,(%$"(%NJ:W'%-#<#-&$0%$1%

&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5$;)-?$1"#$9#)59#A1,6#5$-; $51&;; $1")-4+"-41$1"#$

&+#.A'B$2.$&::,1,-.$1-$9)-6,:,.+$,.;-)?&1,-.$;-)$&.$-)+&.,=&1,-.&/$&55#55?#.1E$1"#$54)6#'$+,6#5$

'$#** %#,%1<<1+$?,&$0%$1%+(B(-$%1,%$"(&+%1/,%(6<(+&(,-('%&,%#))+(''&,8%"(#9$"%&,(>?&$&('%$"+1?8"%

1"#,)$F-)@$,.$1"#$:#9&)1?#.1B$86)#9!-++#92%&)@#'1#!6)#<-/=<"*)#"+#!6)#8""3='!0#-*(#16"23(#<)#!6)#?%1!#

,)-%1+@")%'#<@,),-%"1"<I%4"(%;,)&,8'%1* %$"(%'?+@(0%-#,%'$#,)%#91,(%$1%&,*1+2%#-$&1,%<9#,,&,8.%

&.:$A&.$&/5-$O#$45#:$1-$,.;-)?$:#A,5,-.5$-.$F",A"$#/#?#.15$-; $1"#$>1&;; $D-A45$Z)-49$&.:$

V&.&+#?#.1$2.1#)6,#F$9)-1-A-/5$1-$9),-),1,=#$;-)$;4)1"#)$,.6#51,+&1,-.B

2.$-):#)$1-$51)#&?/,.#$1"#$54)6#'$:,51),O41,-.$&.:$:&1&$?&.&+#?#.1$9)-A#55#5E$1"#$

,.51)4?#.1$F&5$:#5,+.#:$45,.+$>4)6#'$V-.@#'E$&.$-./,.#$54)6#'$1--/B

Advantages:%4"(%E$#** %E?+@(0%&'%&,-9?'&@(%1* %#99%'$#** %9(@(9'%#,)%<(+'<(-$&@('.%&'%(*;-&(,$%$1%
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Challenges and Limitations:$(5$F,1"$&.'$/&)+#$54)6#'E$,1$,5$4.&O/#$1-$A&914)#$A-.1#C14&/$
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(6<91+&,8%$"(%'?+@(0W'%;,)&,8'%+(>?&+(%#%'G&99()%#,#90'$%#,)%2#0%A(%$&2(%-1,'?2&,8C

Use the staff survey to:

indicate a capacity to address root causes of health inequities.

makes it challenging to do so, including those staff that don’t often have a voice in planning 
and organizational decision-making processes.

support health equity efforts. 

!"#$>1&;; $>4)6#'$,5$1"#$?-51$,.U:#91"$,.51)4?#.1$,.$1"#$!--/@,1$&.:$&::)#55#5$?-51$

-; $1"#$#/#?#.15$,.A/4:#:$,.$1"#$V&1),C$-; $P-)@;-)A#$R-?9#1#.A,#5$&.:$<)+&.,=&1,-.&/$

I"#+#-$(+&'$&-'%*1+%H))+(''&,8%J(#9$"%U,(>?&$&('C%4"(%'<(-&;-%)12#&,'%#))+(''()%A0%$"(%E$#** %

>4)6#'$,.A/4:#[
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Organizational Characteristics Workforce Competencies

Essential Services, public policy development, 
advocacy, data)

II. Implementation

Staff Time and Resources

!"#$1&O/#$O#/-F$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$>1&;; $>4)6#'B$

_-1#$1"&1$,1$?&'$1&@#$LUW$F##@5$;)-?$1"#$1,?#$1"#$54)6#'$/,.@$,5$:,51),O41#:$1-$+#1$&//$51&;; $1-$

A-?9/#1#$1"#$54)6#'$&.:$?4/1,9/#$)#?,.:#)5$F,//$/,@#/'$O#$.#A#55&)'B

Survey Implementation Task Who Estimated Staff Time

Leadership and Selected Staff 5-10 hours per person

Communicating with Staff Leadership, Implementation 
Team and Managers 5-10 hours per person

Managing Survey Selected Implementation Team 
Member 8-12 hours

Completing the Survey All Staff 20-45 minutes per person

Data Management and Analysis Analyst

10-15 hours for data 
management;

15-40 hours for data 
analysis, including 

qualitative analysis of  
open-ended survey items; 
this may vary depending  

on size of LHD

Additional Resources Needed:

T% E?A'-+&<$&1,%$1%1,9&,(%'?+@(0%$119

T% I12<?$(+%#,)%U,$(+,($%#--(''%*1+%'$#**

T% U,R"1?'(%(6<(+$&'(%#,)%+('1?+-('%1+%(6$(+,#9%-1,'?9$#,$%*1+%'?+@(0%#)2&,&'$+#$&1,%#,)O

-)$:&1&$&.&/'5,5

Implementation Plan

!"#$A"#A@/,51$O#/-F$9)-6,:#5$)#A-??#.:#:$51#95$;-)$,?9/#?#.1,.+$1"#$>1&;; $>4)6#'[

 Review and Preparation of the Staff Survey

$ !"#$2?9/#?#.1&1,-.$!#&?$5"-4/:$)#6,#F$1"#$>1&;; $>4)6#'$1-$?-:,;'$&5$.##:#:B$21$,5$

)#A-??#.:#:$1"&1$'-4$&:?,.,51#)$1"#$#.1,)#$>1&;; $>4)6#'$,.51)4?#.1B$0-F#6#)E$,; $

$"(%-&+-?2'$#,-('%1* %01?+%NJ:%)1%,1$%/#++#,$%?'&,8%#99%$"(%>?('$&1,'.%$"(%Y1#)2#<%

,.$0BB")<,L'((($9)-6,:#5$+4,:#/,.#5$1-$"#/9$'-4$:#1#)?,.#$F",A"$34#51,-.5$F-4/:$O#$

21'$%#<<+1<+&#$(%$1%$"(%,(()'%1* %01?+%NJ:C%U$%'?88('$'%#%'($%1* %-1+(%>?('$&1,'%$1%

,.A/4:#$,.$1"#$>1&;; $>4)6#'$&.:$,//451)&1#5$"-F$54)6#'$34#51,-.5$A-))#59-.:$1-$1"#$
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V&1),C$-; $P-)@;-)A#$A-?9#1#.A,#5$&.:$<)+&.,=&1,-.&/$R"&)&A1#),51,A5$#/#?#.15B$

<.A#$1"#$54)6#'$34#51,-.5$"&6#$O##.$5#/#A1#:E$1"#$54)6#'$?451$O#$9)#9&)#:$,.$1"#$

-./,.#$54)6#'$1--/$-; $A"-,A#B$%(*022$F,//$9)-6#:$&$A-9'$-; $&$)#&:'U1-U45#$1--/$-.$

8+1D"/5>)6"/$F",A"$A&.$O#$A-9,#:$&.:$#:,1#:B$<.#$2?9/#?#.1&1,-.$!#&?$?#?O#)$

5"-4/:$O#$,.$A"&)+#$-; $A--):,.&1,.+$1"#$54)6#'B

 Set Goals and Develop Implementation Plan

$ !"#$2?9/#?#.1&1,-.$!#&?$5"-4/:$5#1$&$)#59-.5#$)&1#$+-&/$&.:$:#6#/-9$&.$

,?9/#?#.1&1,-.$9/&.$1-$)#&A"$1"&1$+-&/B$!"#$,?9/#?#.1&1,-.$9/&.$5"-4/:$,.A/4:#$51#95$

1-$,.;-)?$&//$51&;; $?#?O#)5$-; $1"#$>1&;; $>4)6#'$&.:$,.A#.1,6#5$1-$"#/9$#.A-4)&+#$?-)#$

51&;; $?#?O#)5$1-$9&)1,A,9&1#$,.$1"#$54)6#'B

% U$%&'%&2<1+$#,$%*1+%NJ:%9(#)(+'"&<%$1%-1,@(0%$"#$%$"&'%&'%#%<+&1+&$0%(**1+$%#,)%$"#$%'$#** %

"&6#$#C9/,A,1$9#)?,55,-.$1-$59#.:$1,?#$-.$1"#$54)6#'B$

Berkeley Pilot Experience: Ideas for Increasing Staff Survey Response Rates:

Staff Outreach Strategies: The Berkeley Public Health Department (BPHD) Implementation Team 
facilitated meetings to inform staff members of the Staff Survey’s purpose and significance. 

Incentives: The BPHD also provided incentives for completing the Staff Surveys. Incentives were 
determined based on completion rates:

ten $10 Peet’s Coffee gift cards and five $10 Target gift cards. 

ten $10 Peet’s Coffee gift cards.

five $10 Peet’s Coffee gift cards.

 Administration of the Staff Survey

$ 7R--):,.&1#:$O'$-.#$2?9/#?#.1&1,-.$!#&?$V#?O#)8

T% I12<&9(%#%9&'$%1* %#99%'$#** %2(2A(+'%#,)%$"(&+%(2#&9%

&::)#55#5B

T% 4"(%9(#)%(6(-?$&@(%1+%<?A9&-%"(#9$"%1*;-&#9%'(,)'%

&.$,.1)-:4A1-)'$#?&,/$-)$/#11#)$O#;-)#$1"#$-./,.#$

54)6#'$,5$&:?,.,51#)#:$1-$5"&)#$1"#$94)9-5#$-; $1"#$

&55#55?#.1$O#,.+$4.:#)1&@#.$&.:$1-$A-.6#'$1"#$

,?9-)1&.A#$-; $51&;; $9&)1,A,9&1,-.B$>##$0BB")<,L'(O$

*1+%#%'#2<9(%&,$+1)?-$1+0%9($$(+%*+12%#%<?A9&-%"(#9$"%1*;-&#9%&,@&$&,8%'$#** %2(2A(+'%

1-$9&)1,A,9&1#$,.$1"#$54)6#'B$

T% 76$(+,#9%-1,'?9$#,$%1+%'(9(-$()%'$#** %2(2A(+%#)2&,&'$(+'%$"(%'?+@(0%1,9&,(C%

8+1D"/5>)6"/$,5$-.#$54++#51#:$A4))#.1$-./,.#$54)6#'$9)-6,:#)$1"&1$,5$#&5,/'$

&AA#55,O/#E$45#)$;),#.:/'E$&.:$,.#C9#.5,6#B$0BB")<,L'(P$9)-6,:#5$&.$&:?,.,51)&1,-.$

+4,:#$;-)$8+1D"/5>)6"/I

T% 41%2#&,$#&,%-1,;)(,$&#9&$0%&* %#%?,&>?(%9&,G%&'%?'()%K'((%A(91/%*1+%(6<9#,#$&1,M.%

#C1#).&/$A-.54/1&.1$-)$5#/#A1#:$51&;; $?#?O#)$?-.,1-)5$1"#$54)6#'$)#59-.5#5$&.:$

'(,)'%+(2&,)(+'%$1%'$#** %2(2A(+'%/"1%"#@(%,1$%-12<9($()%$"(%'?+@(0C%NJ:%

/#&:#)5",9$&.:$,?9/#?#.1&1,-.$1#&?5$5"-4/:$.-1$O#$9)-6,:#:$F,1"$1"#$)#59-.5#5$

Recommendation

If no external consultant 
will be contracted, choose 
one staff member that will 
administer and monitor all 
survey responses and keep 
responses confidential.
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-)$)#59-.5#$51&145$-; $&.'$,.:,6,:4&/$51&;; $?#?O#)B$2; $&$+#.#),A$/,.@$,5$45#:E$&//$

)#59-.5#5$&)#$&.-.'?-45B

T% H*$(+%+(#-"&,8%$"(%-12<9($&1,%+#$(%81#9.%(6$(+,#9%-1,'?9$#,$%1+%'(9(-$()%'$#** %

?#?O#)$O#+,.$1"#$:&1&$&.&/'5,5$&.:$?&.&+#?#.1B$8+1D"/5>)6"/$&.&/'5,5$-;;#)5$

1"#$&O,/,1'$1-$9)-6,:#$54??&)'$)#9-)15E$1)#.:$&.&/'5,5E$&.:$O&5,A$6,54&/$;-)?&15$

1-$9)#5#.1$:&1&$,.$&$A451-?,=#:$;-)?&1B$D4)1"#)$&.&/'5,5$?&'$O#$)#34,)#:$45,.+$

&.-1"#)$9)-+)&?B$(/5-E$34&/,1&1,6#$:&1&$F,//$)#34,)#$&$?-)#$,.U:#91"$&.&/'5,5$1"&.$

8+1D"/5>)6"/$A&.$9)-6,:#B$21$,5$)#A-??#.:#:$1"&1$1"#$)#59-.5#$:&1&$O#$#C9-)1#:$

,.1-$>K>>$7-)$-1"#)$:&1&$&.&/'5,5$5-;1F&)#$9&A@&+#8$;-)$:&1&$?&.&+#?#.1$&.:$

&.&/'5,5B

9))#;$$)*('A#BCC#+"%#!)/6*'/-3#42'()3'*)1#"*#6">#!"#,-*-4)#-*(#-*-3@5)#9!-++#92%&)@#(-!-7

III. Key Considerations

Survey Links

P"#.$&:?,.,51#),.+$-./,.#$54)6#'5E$1"#)#$&)#$+#.#)&//'$1F-$1'9#5$-; $54)6#'$/,.@5$1"&1$A&.$O#$

45#:[$&$+#.#),A$/,.@$-)$&$4.,34#$/,.@B

Generic Link:$P"#.$&$+#.#),A$/,.@$,5$9)-6,:#:E$51&;; $?#?O#)5$F,//$&//$)#A#,6#$1"#$5&?#$/,.@B$
Q6#)'$1,?#$1"#$/,.@$,5$A/,A@#:E$&$O/&.@$54)6#'$49/-&:5$.-$?&11#)$F"&1$A-?941#)$-)$#?&,/$&AA-4.1$,5$

O#,.+$45#:B$

 Advantage:$I5,.+$&$+#.#),A$/,.@$F,//$&//-F$51&;; $?#?O#)5$1-$;-)F&):$1"#$/,.@$&/-.+$
1-$-1"#)$A-//#&+4#5B$P,1"$&$+#.#),A$/,.@$,1$F-4/:$O#$,?9-55,O/#$1-$#.1#)$&$54)6#'$1"&1$

"&5$&/)#&:'$O##.$51&)1#:$O'$5-?#-.#$#/5#B$Z#.#),A$/,.@5$&//-F$51&;; $1-$O#$#.1,)#/'$

&.-.'?-45E$#6#.$1-$1"#$54)6#'$&:?,.,51)&1-)E$5-$51&;; $?&'$O#$?-)#$;-)1"A-?,.+B

$ Disadvantage: >,.A#$&$O/&.@$54)6#'$49/-&:5$F"#.$&$+#.#),A$/,.@$,5$A/,A@#:E$51&;; $
?#?O#)5$F-4/:$.-1$O#$&O/#$1-$)#6,5,1$&$54)6#'$1"#'$"&6#$&/)#&:'$51&)1#:B$!"#'$F-4/:$

"&6#$1-$A-?9/#1#$1"#$F"-/#$54)6#'$,.$-.#$5,11,.+B$(/5-E$1"#$9#)5-.$?-.,1-),.+$1"#$

54)6#'$F,//$.-1$O#$&O/#$1-$;-//-FU49$F,1"$.-.U)#59-.:#)5$5,.A#$&//$)#59-.5#5$)#A#,6#:$

;)-?$1"#$+#.#),A$/,.@$F,//$.-1$O#$1,#:$1-$,.:,6,:4&/$#?&,/$&::)#55#5B$!"45E$,1$F,//$.-1$O#$

@.-F.$F"-$"&5$&.:$"&5$.-1$)#59-.:#:B$(.-1"#)$:,5&:6&.1&+#$,5$1"&1$,1$9-55,O/#$;-)$&$

5,.+/#$,.:,6,:4&/$1-$&.5F#)$1"#$54)6#'$?-)#$1"&.$-.A#E$F",A"$A-4/:$5@#F$1"#$)#54/15B

Unique Link:$($4.,34#$/,.@$,5$9)-6,:#:$1-$#&A"$51&;; $?#?O#)B$

$ Advantage:$I5,.+$&$4.,34#$/,.@E$1"#$9#)5-.$
?-.,1-),.+$54)6#'$)#59-.5#5$A&.$1)&A@$

F"-$"&5$.-1$'#1$)#59-.:#:$&.:$;-//-FU49$

F,1"$1"#?$,.:,6,:4&//'$,; $.#A#55&)'B$>1&;; $

?#?O#)5$F,//$&/5-$O#$&O/#$1-$5&6#$1"#,)$

?,;,&'"()%'?+@(0'%#,)%+(@&'&$%$"(&+%9&,G%

9#$(+%$1%;,&'"C%

$ Disadvantage:$!"#$4.,34#$/,.@$A&..-1$
O#$;-)F&):#:E$&5$,1$A-))#59-.:5$-./'$1-$

1"#$51&;; $?#?O#)$,1$,5$5#.1$1-B$P,1"$&$

4.,34#$/,.@E$1"#)#b5$&$),5@$1"&1$5-?#$51&;; $

?#?O#)5$F,//$51,//$;-)F&):$1"#,)$/,.@$#6#.$

,; $,.51)4A1#:$.-1$1-E$&.:$51&;; $?#?O#)5$

45,.+$1"#$5&?#$/,.@$A-4/:$6,#F$&.:$

4. Implementing the Self-Assessment Tool

Red Flag

If your department decides to use unique 
links to administer the survey, make sure 
to continue stressing that the unique link 
CANNOT be forwarded from person to 
person, even for purposes of promoting 
the survey. Instead, the implementation 
team could provide sample emails for 
supervisors and managers to send to 
their staff as reminders to follow their 
own link or how to get it if lost. Be 
aware of the survey management risks 
using the unique link option.
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-6#)F),1#$#&A"$-1"#)b5$)#59-.5#5B$>4)6#'$,.;-)?&1,-.$,5$.-1$#.1,)#/'$&.-.'?-45E$5,.A#$

1"#$&:?,.,51)&1-)$A&.$1)&A@$)#59-.5#5$1,#:$1-$51&;; $.&?#5B$

Berkeley Pilot Experience with Survey Links

The BPHD chose to use unique links during the pilot assessment. They felt that concerns about 
confidentiality would be reduced by using an external, non-health department survey administrator 
and the ability to track individuals would help with response rates. 

Staff appreciated being able to save unfinished surveys to be completed at their convenience. However, 
Berkeley did encounter significant problems with supervisors forwarding links to encourage staff to 
complete the survey. In spite of clear directions asking that links not be forwarded, this happened 
numerous times and caused confusion as previously completed surveys were overwritten and data lost.

Staff Follow-up

H*$(+%$"(%'?+@(0%&'%-91'().%'$#** %'"1?9)%A(%,1$&;()%1* %$"(%;,#9%+('<1,'(%+#$(.%$"#,G()%*1+%

1"#,)$1,?#$&.:$9&)1,A,9&1,-.E$&.:$,.;-)?#:$&O-41$.#C1$51#95$,.$1"#$>#/;U(55#55?#.1B$2; $&.$

,.A#.1,6#$F&5$-;;#)#:E$9),=#5$5"-4/:$O#$&F&):#:$9)-?91/'B$!,?#/'$;-//-FU49$,5$O-1"$)#59#A1;4/$

-; $51&;; $,.941$&.:$#.A-4)&+,.+$-; $;4)1"#)$:,&/-+4#$&.:$9&)1,A,9&1,-.$&?-.+$51&;;B$
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Collaborating Partner Survey

I. Purpose
!"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'$9)-6,:#5$&.$-99-)14.,1'$;-)$-1"#)$&+#.A,#5E$-)+&.,=&1,-.5$

#,)%8+1?<'%$"#$%/1+G%/&$"%$"(%NJ:%$1%'"#+(%*(()A#-G%#,)%&,'&8"$'%+(8#+)&,8%$"(&+%<#+$,(+'"&<%

/&$"%$"(%NJ:%#,)%"1/%&$%*#-&9&$#$('%<?A9&-%"(#9$"%#<<+1#-"('.%'$+#$(8&('%#,)%#-$&@&$&('%$"#$%"(9<%

&::)#55$"#&/1"$,.#34,1,#5$&.:$1"#$5-A,&/$:#1#)?,.&.15$-; $"#&/1"B$

Advantages: 4"&'%'?+@(0%#991/'%$"(%NJ:%'(9*R#''(''2(,$%$1%A(,(;$%*+12%$"(%<(+'<(-$&@('%
-; $-415,:#$&+#.A,#5$&.:$-)+&.,=&1,-.5B$(5$F,1"$1"#$>1&;; $>4)6#'$1--/E$&.$-./,.#$54)6#'$1--/E$

54A"$&5$8+1D"/5>)6"/.%&'%#,%(*;-&(,$%/#0%$1%+(#-"%2#,0%<#+$,(+'.%#,)%(9&2&,#$('%$"(%,(()%*1+%

:&1&$#.1)'B$(::,1,-.&//'E$1",5$54)6#'$,.A/4:#5$?&.'$-9#.U#.:#:$34#51,-.5$1-$&//-F$9&)1.#)5$1-$

-1,$(6$?#9&Q(%$"(&+%+('<1,'('%#,)%<+1@&)(%)($#&9()%&,*1+2#$&1,%#A1?$%"1/%$"(%NJ:%)1('%1+%

A&.$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B

Challenges and Limitations: %#A&45#$5-?#$A-//&O-)&1,.+$9&)1.#)5$?&'$.-1$"&6#$&AA#55$1-$
1"#$-./,.#$54)6#'$;-)?&1E$O#$9)#9&)#:$1-$-;;#)$&$9&9#)$6#)5,-.$1"&1$'-4$A&.$?&,/$1-$1"-5#$

9&)1,A,9&.15E$,; $'-4$"&6#$1"#$A&9&A,1'$1-$?&.4&//'$#.1#)$&.:$&.&/'=#$1"#$:&1&B$%#A&45#$-; $1"#$

),A"$,.;-)?&1,-.$5-/,A,1#:$O'$1"#$-9#.U#.:#:$34#51,-.5$,.1#+)&1#:$,.1-$1",5$54)6#'E$&$?-:#)&1#$

&?-4.1$-; $34&/,1&1,6#$&.&/'5,5$F,//$O#$)#34,)#:E$F",A"$,5$?-)#$1,?#$A-.54?,.+$1"&.$&.$

#CA/45,6#/'$34&.1,1&1,6#$34#51,-..&,)#BV-)#-6#)E$@##9$,.$?,.:$1"&1$5-?#$A-//&O-)&1,.+$9&)1.#)5$

?&'$.-1$O#$A-?;-)1&O/#$F,1"$54)6#'U1&@,.+$&.:$1"&1$&$?-)#$-9#.U#.:#:$:,5A455,-.$?,+"1$O#$

?-)#$9)-:4A1,6#B

g4#51,-.5$,.$1",5$54)6#'$,.A/4:#:$1"#$;-//-F,.+$#/#?#.15$-; $1"#$V&1),C$-; $P-)@;-)A#$

R-?9#1#.A,#5$&.:$<)+&.,=&1,-.&/$R"&)&A1#),51,A5$;-)$(::)#55,.+$0#&/1"$2.#34,1,#5[

Organizational Characteristics Workforce Competencies

II. Implementation

Staff and Community Partners’ Time and Resources

!"#$1&O/#$O#/-F$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$

R-//&O-)&1,.+$K&)1.#)$>4)6#'B

Survey Implementation Task Who Estimated Staff Time

 
Survey Preparation Leadership and Selected Staff 2-5 hours per person

Identifying and Communicating with Partners Leadership, Implementation Team 
and Managers 2-8 hours per person

Managing Survey Selected Implementation Team 
Member 8-12 hours

Completing the Survey Selected Partners 15-25 minutes per person

Data Management and Analysis Analyst

6-8 hours for data management;
10-12 hours for data analysis, 
including qualitative analysis of 

open-ended survey items; this may 
vary depending on the number of 

participants
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Additional Resources Needed:

T% E?A'-+&<$&1,%$1%1,9&,(%'?+@(0%$119

T% U,R"1?'(%(6<(+$&'(%#,)%+('1?+-('%1+%(6$(+,#9%-1,'?9$#,$%*1+%'?+@(0%#)2&,&'$+#$&1,%$

&.:`-)$:&1&$&.&/'5,5

Implementation Plan

!"#$9)#A#:,.+$1&O/#$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$

R-//&O-)&1,.+$K&)1.#)$>4)6#'[

 Create an Implementation Team

 Review of the Collaborating Partner Survey

$ !"#$2?9/#?#.1&1,-.$!#&?$5"-4/:$)#6,#F$&.:$1&,/-)$1"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'$

1-$?-:,;'$&.'$/&.+4&+#$1"&1$,5$.-1$)#/#6&.1$-)$A/#&)$,.$1"#$A-.1#C1$-; $'-4)$A-??4.,1'$

&.:$'-4)$F-)@$F,1"$1"#$9&)1.#)5$)#A#,6,.+$1"#$54)6#'B$21$?&'$O#$45#;4/$;-)$1"#$1#&?$1-$

A-.5,:#)$1"#$)#&:,.+$/#6#/$-; $1"#$9-1#.1,&/$)#59-.:#.15B$P",/#$&$+/-55&)'$-; $@#'$1#)?5$

,5$&6&,/&O/#$;-)$54)6#'$9&)1,A,9&.15E$?&.'$-; $1"#$34#51,-.5$&)#$)#/&1#:$1-$A-?9/#C$K4O/,A$

0#&/1"$,:#&5$&.:$;4.A1,-.5B$%(*022$F,//$9)-6#:$&$A-9'$-; $&$)#&:'U1-U45#$1--/$-.$

8+1D"/5>)6"/$F",A"$A&.$O#$A-9,#:$&.:$#:,1#:B$>##$0BB")<,L'(P$;-)$+4,:#/,.#5$-.$45,.+$

8+1D"/5>)6"/I

 Identifying Partners

$ V&.&+#?#.1$51&;; $&.:$1"#$2?9/#?#.1&1,-.$!#&?$5"-4/:$5#/#A1$A-//&O-)&1,.+$9&)1.#)5$

1-$9&)1,A,9&1#$,.$1"#$54)6#'B$>##$]#'$R-.5,:#)&1,-.5$O#/-F$;-)$,:#.1,;',.+$9&)1.#)5B

 Administration of the Partner Survey

T% 4"(%<?A9&-%"(#9$"%1*;-&#9%'"1?9)%'(,)%#,%

,.1)-:4A1-)'$#?&,/$-)$/#11#)$O#;-)#$1"#$-./,.#$

54)6#'$,5$&:?,.,51#)#:$1-$5"&)#$1"#$94)9-5#$-; $

1"#$&55#55?#.1$&.:$1-$A-.6#'$1"#$,?9-)1&.A#$

-; $1"#$9&)1.#)b5$9&)1,A,9&1,-.B$D-)$&$5&?9/#$

&,$+1)?-$1+0%9($$(+%*+12%#%<?A9&-%"(#9$"%1*;-&#9%

,.6,1,.+$A-//&O-)&1,.+$9&)1.#)5$1-$9&)1,A,9&1#$,.$

1"#$54)6#'E$5##$0BB")<,L'(OB

T% H,%(6$(+,#9%-1,'?9$#,$%1+%'(9(-$()%'$#** %2(2A(+%

&:?,.,51#)5$1"#$-./,.#$54)6#'$1--/B

T% 41%2#&,$#&,%-1,;)(,$&#9&$0.%#,%(6$(+,#9%-1,'?9$#,$%1+%'(9(-$()%'$#** %2(2A(+%

?-.,1-)5$1"#$54)6#'$)#59-.5#5$&.:$5#.:5$F##@/'$)#?,.:#)5$1-$9&)1.#)$

)#9)#5#.1&1,6#5$F"-$"&6#$.-1$A-?9/#1#:$1"#$54)6#'B$

T% 8+1D"/5>)6"/$-;;#)5$/,?,1#:$34&.1,1&1,6#$&.&/'5,5B$21$,5$)#A-??#.:#:$1"&1$&;1#)$

)#&A",.+$1"#$A-?9/#1,-.$)&1#$+-&/E$&.$#C1#).&/$A-.54/1&.1$-)$5#/#A1#:$51&;; $?#?O#)$

#C9-)15$&//$)#59-.5#5$,.1-$>K>>$;-)$:&1&$?&.&+#?#.1$&.:$&.&/'5,5B$g4&/,1&1,6#$:&1&$

F,//$)#34,)#$&::,1,-.&/$&.&/'5,5B$>##$;4)1"#)$:,5A455,-.$4.:#)$>1&;; $>4)6#'$5#A1,-.$

79&+#$LM8B

T% H*$(+%$"(%'?+@(0%&'%-91'().%-122?,&$0%<#+$,(+'%'"1?9)%A(%,1$&;()%1* %$"(%;,#9%

)#59-.5#$)&1#E$1"&.@#:$;-)$1"#,)$1,?#$&.:$9&)1,A,9&1,-.E$&.:$,.;-)?#:$&O-41$.#C1$

51#95$,.$1"#$>#/;U(55#55?#.1B

9))#;$$)*('A#BCC#+"%#!)/6*'/-3#42'()3'*)1#"*#6">#!"#,-*-4)#-*(#-*-3@5)#$-%!*)%#12%&)@#(-!-7

Recommendation

If no external consultant 
will be contracted, choose 
one staff member that will 
administer and monitor all 
survey responses and keep 
responses confidential.
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III. Key Considerations

Survey Modality

Online Survey:$!"#$54)6#'$A&.$O#$A)#&1#:$45,.+$&.$
-./,.#$54)6#'$9)-6,:#)$54A"$&5$8+1D"/5>)6"/B$($/,.@$5"-4/:$

O#$5#.1$1-$#&A"$54)6#'$9&)1,A,9&.1$1")-4+"$&.$#?&,/$

:,51),O41,-.B$

 Advantage: <./,.#$54)6#'5$&)#$#&5,#)$1-$&:?,.,51#)$
&.:$?-.,1-)B$*#59-.5#5$A&.$#&5,/'$O#$1)&A@#:$

&.:$)#?,.:#)5$5#.1$1-$9&)1,A,9&.15$F"-$"&6#$.-1$

0($%-12<9($()%$"(%'?+@(0C%H,1$"(+%A(,(;$%1* %#,%

-./,.#$54)6#'$,5$1"&1$1"#$:&1&$&)#$&41-?&1,A&//'$

A-//#A1#:$&.:$)#&:'$1-$O#$#C9-)1#:$;-)$:&1&$

?&.&+#?#.1$&.:$&.&/'5,5$F,1"-41$:&1&$#.1)'B$

 Disadvantages: !"#$),5@$-; $5#.:,.+$&.$-./,.#$54)6#'$F,1"$&$/&)+#$:,51),O41,-.$/,51$,5$
$"#$%01?+%(2#&9%2#0%A(%-9#''&;()%#'%f?,G%2#&9%#,)%$"(%+(-&<&(,$%2#0%,(@(+%'((%$"(%

(2#&9C%U* %01?%;,)%$"#$%$"&'%&'%$"(%-#'(.%$+0%'(,)&,8%#%8(,(+&-%9&,G%$"+1?8"%#%<(+'1,#9%

#?&,/$-)$5#.:$&$9&9#)$54)6#'B$(.-1"#)$:,5&:6&.1&+#$-; $1"#$-./,.#$?#1"-:$-; $54)6#'$

&:?,.,51)&1,-.$,5$1"&1$1"-5#$F,1"-41$)#+4/&)E$9),6&1#$&AA#55$1-$&$A-?941#)$&.:$1"#$

,.1#).#1$?&'$.-1$O#$&O/#$1-$)#59-.:$1-$1"#$54)6#'$&.:$A&..-1$"&6#$1"#,)$9#)59#A1,6#5$

"#&):B$%&5#:$-.$'-4)$/,51$-; $:#5,)#:$54)6#'$)#59-.:#.15E$'-4$?&'$:#A,:#$1-$?&@#$&$

9&9#)$54)6#'$&6&,/&O/#$1-$?&,/$1-$1"-5#$F"-$A&..-1$9&)1,A,9&1#$-./,.#B$

Identifying Community Partner Organizations to Participate in the Survey

!"#$;-//-F,.+$A),1#),&$;-)$5#/#A1,.+$A-??4.,1'UO&5#:$-)+&.,=&1,-.5E$A-??4.,1'$+)-495$&.:$

-1"#)$94O/,A$&+#.A,#5$1-$,.6,1#$1-$9&)1,A,9&1#$,.$1"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'$&,?$1-$#.54)#$

1"&1$&$6&),#1'$-; $#C1#).&/$9#)59#A1,6#5$&)#$,.A/4:#:$&.:$1"&1$1"#$)#59-.5#5$&)#$&5$)#/#6&.1$&.:$

?'(*?9%#'%<1''&A9(%$1%$"(%NJ:C

(//$A-??4.,1'$9&)1.#)5$,.A/4:#:$,.$1"#$>#/;U(55#55?#.1$5"-4/:[

T% !1+G%/&$"%-122?,&$&('%21'$%#**(-$()%A0%"(#9$"%&,(>?&$&(']

T% V+1@&)(%-+&$&-#9%'(+@&-('%1+%#)@1-#-0%(**1+$'%*1+%$"(%NJ:%#,)O1+%$"(%-122?,&$&('%

'(+@()%A0%$"(%NJ:]

T% J#@(%#%A#'&-%?,)(+'$#,)&,8%1* %<?A9&-%"(#9$"%*?,-$&1,']%#,)

T% J#@(%#%<+(R(6&'$&,8%+(9#$&1,'"&<%/&$"%$"(%NJ:C

2.$A-.5,:#),.+$1"#$9&)1,A4/&)$,.:,6,:4&/5$F"-$F,//$A-?9/#1#$1"#$54)6#'E$,.A/4:#$&$)#/#6&.1$

A)-55$5#A1,-.$-; $51&;; $;)-?$-)+&.,=&1,-.5E$;)-?$/,.#$51&;; $1-$5#.,-)$?&.&+#?#.1$&5$F#//$&5$&$

5#1$-; $,.:,6,:4&/5$A&))',.+$-41$6&)',.+$)-/#5$F,1",.$-)+&.,=&1,-.5$&.:$+)-495$F,1"$/#55$;-)?&/$

51)4A14)#5B

4. Implementing the Self-Assessment Tool

Recommendation

After sending an email invitation 
for an online survey, closely 
monitor the response rate. If 
there’s a low response rate, 
contact a sample of survey 
participants to see if the email 
with the survey link is being 
automatically filed as junk mail. 
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(::,1,-.&//'E$5#/#A1#:$-)+&.,=&1,-.5$&.:$+)-495$5"-4/:$)#9)#5#.1$&$6&),#1'$-;[

T% E&Q('%K9#+8(.%2()&?2.%'2#99M

T% V1<?9#$&1,'%'(+@()%K-1,'&)(+%+#-(O($",&-&$0.%8(18+#<"0.%#8(%'<(-$+?2.%#,)%1$"(+%

A-??4.,1'$A"&)&A1#),51,A58

T% U''?('%#))+(''()S

U$ 0#&/1"$;-A45#:$65B$.-.U$"#&/1"$;-A45#:

R% E<(-&;-%'(+@&-(O&''?(%#+(#'%'?-"%#'%-122?,&-#A9(%)&'(#'(.%2(,$#9%"(#9$".%

1)&.59-)1&1,-.E$#.6,)-.?#.1&/$S451,A#E$"#&/1"$A&)#$&AA#55E$54O51&.A#$&O45#E$6,-/#.A#$

&.:$,.S4)'E$"-45,.+E$#1AB

T% E(-$1+'%#,)%1+8#,&Q#$&1,%$0<('S

U$ (A&:#?,A

U$ (:6-A&A'

U$ Y,)#A1$5#)6,A#

U$ R-??4.,1'UO&5#:

U$ K4O/,A

U$ K),6&1#`O45,.#55

U$ _#,+"O-)"--:$&55-A,&1,-.5

T% N(@(9'%1* %<#+$,(+'"&<%/&$"%$"(%NJ:%

R% X1+2(+%K,1$%-199#A1+#$&,8%/&$"%$"(%NJ:%A?$%"#'%&,%$"(%<#'$M

U$ V,.,?&/$7.#1F-)@,.+`,.;-)?&1,-.$5"&),.+$-./'8

U$ >-?#$7&A1,6,1'$A--):,.&1,-.`A--9#)&1,6#8

R% 76$(,'&@(%K-199#A1+#$&@(%<#+$,(+'"&<.%1+%*?,)()%A0%$"(%NJ:M

Survey Links

P"#.$&:?,.,51#),.+$-./,.#$54)6#'5E$1"#)#$&)#$+#.#)&//'$1F-$1'9#5$-; $54)6#'$/,.@5$1"&1$A&.$O#$

45#:[$&$+#.#),A$/,.@$-)$&$4.,34#$/,.@B$D-)$?-)#$:#1&,/5E$5##$:,5A455,-.$-.$9&+#$LM$,.$1"#$>1&;; $

>4)6#'$5#A1,-.B
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Staff Focus Group

I. Purpose
!"#$>1&;; $D-A45$Z)-495$&)#$:#5,+.#:$1-$#C9/-)#$,554#5$

1"&1$&)#$?-)#$54,1#:$1-$:,5A455,-.$&.:$A-.6#)5&1,-.$

1"&.$&$54)6#'E$54A"$&5$#/#?#.15$-; $-)+&.,=&1,-.&/$A4/14)#$

1"&1$5499-)1$5@,//5$&.:$9)&A1,A#5$A),1,A&/$;-)$&::)#55,.+$

"#&/1"$,.#34,1,#5B$!"#$;-A45$+)-495$&/5-$A&.$O#$45#:$1-$

+#1$:##9#)$&.:$?-)#$A-.1#C14&/,=#:$,.;-)?&1,-.$&O-41$

5-?#$-; $1"#$5&?#$#/#?#.15$-; $1"#$V&1),C$-; $P-)@;-)A#$

R-?9#1#.A,#5$&.:$<)+&.,=&1,-.&/$R"&)&A1#),51,A5$;-)$

(::)#55,.+$0#&/1"$2.#34,1,#5$&::)#55#:$-)$&55#55#:$,.$1"#$

>1&;; $>4)6#'B$

Advantages:$!"#$;-A45$+)-495$-;;#)$&$F&'$1-$
#/,A,1$,.U:#91"$,.;-)?&1,-.$&O-41$51&;; $9#)A#91,-.5E$

(6<(+&(,-('.%G,1/9()8(%#,)%&)(#'%#A1?$%$"(%NJ:W'%

A&9&A,1'$1-$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$

!"#$),A".#55$-; $1",5$34&/,1&1,6#$,.;-)?&1,-.$&::5$:#91"E$

-1,$(6$%#,)%-9#+&$0%$1%$"(%E$#** %E?+@(0%;,)&,8'%#,)%-#,%

O#$45#:$1-$;4)1"#)$#C9/-)#$,554#5$)&,5#:$,.$1"#$54)6#'B

Challenges and Limitations:$%#A&45#$;-A45$+)-495$&)#$?-51$#;;#A1,6#$F,1"$)#/&1,6#/'$
5?&//$.4?O#)5$-; $9&)1,A,9&.15E$5-?#$6-,A#5$&.:$9#)59#A1,6#5$?&'$O#$?,55#:B$0-F#6#)E$,.$

A-?O,.&1,-.$F,1"$1"#$>1&;; $>4)6#'E$1",5$,5$&$?,.,?&/$A-.A#).B$!"#$/&)+#$&?-4.1$-; $34&/,1&1,6#$

:&1&$+#.#)&1#:$O'$1"#$;-A45$+)-495$,5$1,?#UA-.54?,.+$1-$&.&/'=#$&.:$?451$O#$:-.#$O'$

5-?#-.#$F,1"$#C9#),#.A#$&.:$5@,//$,.$5'.1"#5,=,.+$54A"$A-.1#.1B

4"(%'<(-&;-%(9(2(,$'%#))+(''()%A0%$"(%*1-?'%8+1?<'%&,-9?)(S

Organizational Characteristics Workforce Competencies

Essential Services, public policy development, 
advocacy, data)

II. Implementation

Staff Time and Resources

!"#$1&O/#$-.$1"#$;-//-F,.+$9&+#$9)-6,:#5$&.$#51,?&1#$-; $1"#$,.6#51?#.1$)#34,)#:$;-)$

,?9/#?#.1,.+$1"#$>1&;; $D-A45$Z)-495B

4. Implementing the Self-Assessment Tool

Use staff focus groups to:

organizational culture and 
other matters difficult to 
capture in a survey. 

identified by the staff survey.

staff to talk with each other 
about organizational factors 
affecting their ability to 
contribute to health equity 
work and elevate their 
feedback to the attention of 
LHD leadership.
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Additional Resources Needed:

T% V+&@#$(%2(($&,8%+112.%<1''&A90%1**R'&$(%KA?$%,(#+A0M.%&,%/"&-"%$1%-1,)?-$%$"(%*1-?'%

+)-495B

T% UB%,>)#$4$Y,+,1&/$)#A-):#)$1-$)#A-):$,.1#)6,#F5$&.:$;4.:5$;-)$&$9)-;#55,-.&/$

1)&.5A),91,-.$5#)6,A#B

T% U* %,1$%$+#)&,8%*#-&9&$#$&1,%'(+@&-('%/&$"%#%-199(#8?(%1+8#,&Q#$&1,O,(&8"A1+&,8%NJ:.%

;4.:5$1-$5#A4)#$&$A-.54/1&.1$1-$;&A,/,1&1#$1"#$;-A45$+)-495$&.:$&.&/'=#$1"#$:&1&B$

T% Y(*+('"2(,$'%*1+%<#+$&-&<#,$'C

8""'N"$>G'A>1'#<<,%,>)#$'<,-9+--,>)'1"7#1<,)7'%&,1<TB#1%/'A#9,$,%#%,>)'A>1'-%#AA 'A>9+-'71>+B-'#)<'#)#$/-,-'>A 'A>9+-'

71>+B'<#%#I

Implementation Plan

!"#$A"#A@/,51$O#/-F$9)-6,:#5$)#A-??#.:#:$51#95$;-)$A-.6#.,.+$>1&;; $D-A45$Z)-495[

 Determine an Appropriate Facilitator

$ !"#$;&A,/,1&1-)$A"-5#.$1-$,?9/#?#.1$1",5$A-?9-.#.1$-; $1"#$!--/@,1$5"-4/:$"&6#$

#C9#),#.A#$,.$/#&:,.+$;-A45$+)-495E$&.:$5"-4/:$"&6#$@.-F/#:+#$-; $94O/,A$"#&/1"$

9)&A1,A#E$5-A,&/$:#1#)?,.&.15$-; $"#&/1"$&.:$"#&/1"$,.#34,1,#5B$!-$#.54)#$&$5&;#$

#.6,)-.?#.1$;-)$51&;; $9&)1,A,9&.15E$,1$,5$strongly recommended$1-$"&6#$&.$,.:,6,:4&/$
(6$(+,#9%$1%$"(%NJ:%*#-&9&$#$(%$"(%*1-?'%8+1?<'C%U* %+('1?+-('%#+(%,1$%#@#&9#A9(%$1%"&+(%#%

-1,'?9$#,$.%1,(%-1'$R'#@&,8%'19?$&1,%&'%$1%<#+$,(+%/&$"%#%,(&8"A1+&,8%NJ:%$"#$%/1?9)%

#9'1%9&G(%$1%(,8#8(%&,%$"(%E(9*RH''(''2(,$.%#,)%;,)%#,%#<<+1<+&#$(%'$#** %2(2A(+%&,%

(#-"%NJ:%$1%*#-&9&$#$(%$"(%*1-?'%8+1?<'%1* %$"(%<#+$,(+&,8%NJ:C%

$ (.-1"#)$-91,-.$;-)$?,.,?,=,.+$A-515$,5$1-$",)#$&$A-.54/1&.1$1-$;&A,/,1&1#$1"#$+)-495$&.:$

9)-6,:#$1)&.5A),915$-; $1"#$;-A45$+)-495$F,1"$&.'$,:#.1,;',.+$A-??#.15$)#?-6#:E$5-$

$"#$%$"(%#,#90'&'%1* %$"('(%>?#9&$#$&@(%)#$#%-#,%A(%<(+*1+2()%A0%&,$(+,#9%NJ:%'$#** %/&$"%

1"#$A&9&A,1'$&.:$5@,//5$1-$:-$5-B$

 Review and Customize the Focus Group Protocol

$ !"#$2?9/#?#.1&1,-.$!#&?$-)$&$54O5#1$5"-4/:$)#6,#F$1"#$9)-1-A-/$1-$#.54)#$1"&1$1"#$

9#,8?#8(%#,)%>?('$&1,'%#+(%+(9(@#,$%$1%$"(%NJ:.%#,)%$1%<+&1+&$&Q(%>?('$&1,'%A#'()%1,%

E$#** %E?+@(0%;,)&,8'%#,)%1$"(+%#8(,-0%,(()'C%%D'(%$"(%Y1#)2#<%&,%0BB")<,L'((($1-$

"#/9$+4,:#$1"#$A451-?,=&1,-.B

Focus Group Implementation Task Who Estimated Staff Time

Reviewing focus group protocol  
 

survey findings and LHD priorities

Facilitator, with assistance from 
Implementation Team member 10 hours

Selecting and Scheduling Staff Facilitator, with assistance from 
Implementation Team member

1 hour to manage and randomize staff 
lists, 2 hours to schedule 

Preparing for and Facilitating Focus Groups Facilitator 2 hours per focus group, plus travel 
time if necessary

Participating in the Focus Group Selected Staff 90 minutes

Qualitative Data Analysis 15-20 hours; this will vary depending 
on the number of focus groups
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 Determine the Number of Focus Groups to be Held

% 4"(%,?2A(+%-#,%@#+0%/&$"%$"(%'&Q(%1* %01?+%NJ:C%U* %<1''&A9(.%21+(%$"#,%1,(%*1-?'%

+)-49$5"-4/:$O#$"#/:$1-$9)-6,:#$&$O)-&:$5#1$-; $9#)59#A1,6#5B$2.$1"#$9,/-1E$1"#$R,1'$-; $

%#)@#/#'$K4O/,A$0#&/1"$Y,6,5,-.$A-.:4A1#:$-.#$;-A45$+)-49$F,1"$?&.&+#?#.1$/#6#/$

51&;; $&.:$1F-$F,1"$9)-+)&?U/#6#/$51&;;B

 Designate a Coordinator/Liaison

$ >#/#A1$&$?#?O#)$;)-?$1"#$2?9/#?#.1&1,-.$!#&?$1-$5#)6#$&5$&$A--):,.&1-)$&.:$/,&,5-.$

1-$F-)@$F,1"$1"#$;&A,/,1&1-)B$

$ !",5$A--):,.&1-)`/,&,5-.$F,//$O#$)#59-.5,O/#$;-)[

T% I12<&9&,8%#%-1,$#-$%9&'$%1* %#99%'$#** %/&$"%$"(&+%,#2(.%(2#&9%#,)%<"1,(%-1,$#-$%

,.;-)?&1,-.E$S-O$1,1/#E$&.:$&+#.A'$5,1#$-)$:,6,5,-.E$&5$&99/,A&O/#B$

T% I+(#$&,8%'$+#$&;()%=<119'`%1* %'$#** %*+12%/"&-"%$"(%*#-&9&$#$1+%-#,%+#,)1290%'(9(-$%

;-A45$+)-49$9&)1,A,9&.15T$#&A"$9--/$5"-4/:$O#$A-.51)4A1#:$O&5#:$-.$5,?,/&)$51&;; $

/#6#/$&.:$,.A/4:#$51&;; $;)-?$&$?,C$-; $9)-+)&?$&)#&5E$5,1#5E$&.:$)&A,&/`#1".,A$

O&A@+)-4.:5$1-$9)-6,:#$&5$:,6#)5#$&$6-,A#$&5$9-55,O/#$,.$#&A"$+)-49B

T% V+1@&)&,8%$"(%*#-&9&$#$1+O-1,'?9$#,$%/&$"%-1,$#-$%#,)%1$"(+%+(9(@#,$%&,*1+2#$&1,%

&O-41$1"#$51&;; $,.$#&A"$9--/$5-$1"&1$1"#$;&A,/,1&1-)$A&.$:,)#A1/'$5#/#A1$;-A45$+)-49$

9&)1,A,9&.15$F,1"-41$5"&),.+$,:#.1,1,#5$F,1"$1"#$2?9/#?#.1&1,-.$!#&?B

T% H''&'$&,8%$"(%*#-&9&$#$1+%/&$"%'(-?+&,8%#%*1-?'%8+1?<%'&$(%#'%,(()()C%

T% V+1@&)&,8%$"(%*#-&9&$#$1+%/&$"%$"(%*1-?'%8+1?<%<+1$1-19%#,)%#,0%A#-G8+1?,)%

&,*1+2#$&1,%#A1?$%$"(%NJ:%#,)%$"(%E(9*RH''(''2(,$%$"#$%/1?9)%A(%+(9(@#,$%$1%

1"#,)$)-/#$&5$;&A,/,1&1-)B

 Communicate with Staff about the Focus Groups

$ (5$F,1"$1"#$54)6#'E$,1$,5$,?9-)1&.1$1"&1$51&;; $4.:#)51&.:$1",5$1-$O#$O-1"$&.$&+#.A'$

9),-),1'$&.:$&.$&99)-6#:$45#$-; $1"#,)$1,?#B$(;1#)$1"#$;&A,/,1&1-)$,5$5#/#A1#:$&.:$1"#$

#8(,-0%&'%+(#)0%$1%&2<9(2(,$%$"(%*1-?'%8+1?<'.%$"(%$"(%<?A9&-%"(#9$"%1*;-&#9%1+%9(#)%

#C#A41,6#$5"-4/:$5#.:$&$A-??4.,A&1,-.$1-$&//$51&;; $&..-4.A,.+$1"#$;-A45$+)-495E$

:,5A455,.+$1"#,)$94)9-5#$&.:$F"'$1"#'$&)#$,?9-)1&.1E$&.:$?&@,.+$#C9/,A,1$1"&1$51&;; $

?#?O#)5$"&6#$9#)?,55,-.$1-$45#$F-)@$1,?#$1-$9&)1,A,9&1#$,.$1"#$+)-49$,; $1"#'$

&)#$A-.1&A1#:$O'$1"#$;&A,/,1&1-)E$&.:$,.$;&A1$&)#$51)-.+/'$#.A-4)&+#:$1-$:-$5-B$>##$

0BB")<,L'(O$;-)$5&?9/#$51&;; $A-??4.,A&1,-.5$&O-41$1"#$;-A45$+)-495B

 Select the Focus Group Participants

% 41%2#&,$#&,%-1,;)(,$&#9&$0%#,)%#%'#*(%'<#-(%*1+%*1-?'%8+1?<%<#+$&-&<#,$'%$1%A(%-#,)&).%

?&.&+#?#.1$&.:$9)-+)&?U/#6#/$51&;; $5"-4/:$9&)1,A,9&1#$,.$:,;;#)#.1$;-A45$+)-495B$

2.$&::,1,-.E$1"#$;&A,/,1&1-)$5"-4/:$O#$1"#$-.#$1-$5#/#A1$1"#$&A14&/$51&;; $?#?O#)5$1"&1$

/&99%<#+$&-&<#$(%&,%$"(%*1-?'%8+1?<'C%X+12%$"(%'$+#$&;()%<119'%1* %<1$(,$&#9%'$#**.%$"(%

;&A,/,1&1-)$F,//$)&.:-?/'$5#/#A1$\UNM$9#-9/#$1-$?&@#$49$#&A"$+)-49B$<.#$#&5'$F&'$1-$:-$

1",5$,5$1-$&55,+.$#&A"$9#)5-.$,.$#&A"$9--/$&$A-.5#A41,6#$.4?O#)E$&.:$1"#.$45#$&.$-./,.#$

)&.:-?$.4?O#)$+#.#)&1-)E$54A"$&5$"119[``FFFB)&.:-?,=#)B-)+$1-$)&.:-?/'$5#/#A1$

\UNM$.4?O#)5$;)-?$#&A"$9--/B$

 Schedule and Conduct the Focus Groups

% 4"(%*#-&9&$#$1+%;,)'%$&2('%$"#$%/1+G%*1+%$"(%'(9(-$()%<#+$&-&<#,$'.%/1+G'%/&$"%$"(%

U2<9(2(,$#$&1,%4(#2%N&#&'1,%$1%'(-?+(%#%'&$(%*1+%$"(%-1,;+2()%8+1?<%$&2(.%#,)%

A-.:4A15$1"#$+)-495B$!"#$+)-495$5"-4/:$O#$5A"#:4/#:$;-)$XM$?,.41#$5#55,-.5$&.:$

)#;)#5"?#.15$5"-4/:$O#$9)-6,:#:B
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 Thank the Staff for their Participation 

$ !"#$;&A,/,1&1-)$5"-4/:$;-//-F$49$F,1"$9&)1,A,9&.15$1-$/#1$1"#?$@.-F$1"#,)$1,?#$&.:$

9&)1,A,9&1,-.$F&5$&99)#A,&1#:B$>##$0BB")<,L'(O$;-)$5&?9/#$1"&.@$'-4$/#11#)5$1-$#?&,/$

1"#$9&)1,A,9&.15$&;1#)$1"#$;-A45$+)-495B$

9))#;$$)*('A#BCC#+"%#!)/6*'/-3#42'()3'*)1#"*#,-*-4'*4#-*(#-*-3@5'*4#9!-++#D"/21#E%"2$#(-!-7

III. Key Considerations

Selecting Staff

!"#$>1&;; $D-A45$Z)-495$&)#$,?9-)1&.1$.-1$-./'$,.$1"#,)$&O,/,1'$1-$A&914)#$),A"E$A-.1#C14&/$

34&/,1&1,6#$:&1&$O#'-.:$1"#$A&9&O,/,1,#5$-; $&$54)6#'E$O41$&/5-$,1$,5$&.$-99-)14.,1'$1-$+,6#$:,)#A1$

?#&.,.+;4/$6-,A#$1-$1"-5#$F,1"$1"#$/#&51$9-F#)$,.$1"#$-)+&.,=&1,-.B$*&.:-?$5#/#A1,-.$-; $

9&)1,A,9&.15$O'$&$.#41)&/$;&A,/,1&1-)$"#/95$9)-1#A1$&+&,.51$5#/#A1,-.$O,&5B$21$A&.$&/5-$;&A,/,1&1#$

,.A/45,-.$-; $&$?-)#$:,6#)5#$5#1$-; $6,#F5$;)-?$&A)-55$1"#$:#9&)1?#.1$1"&1$A&.$"#/9$9)-:4A#$

&$?-)#$&AA4)&1#$&55#55?#.1B$Q.54),.+$1"&1$1"#$/#6#/5$-; $51&;; $1"&1$&)#$/#&51$-;1#.$,.6-/6#:$

,.$:#A,5,-.U?&@,.+$&)#$?-51$)#9)#5#.1#:$,.$1"#$;-A45$+)-495$,5$&$F&'$1-$,.A)#&5#$#34,1'$-; $

9&)1,A,9&1,-.$,.$1"#$>#/;U(55#55?#.1$&.:$#/#6&1#$1"#$,.5,+"15$&.:$#C9#),#.A#5$-; $1"#5#$51&;; $,.$&$

F&'$1"&1$?,+"1$.-1$-1"#)F,5#$"&99#.B$

Emphasize Confidentiality 

%#A&45#$1"#$,554#5$&.:$#C9#),#.A#5$:,5A455#:$O'$51&;; $,.$1"#$;-A45$+)-495$&)#$-;1#.$

'(,'&$&@(%#,)%<(+'1,#9.%&$%&'%1* %?$21'$%&2<1+$#,-(%$1%('$#A9&'"%-9(#+%-1,;)(,$&#9&$0%8?&)(9&,('%

#,)%-122?,&-#$(%$"(2%-9(#+90%$1%$"(%'$#** %<#+$&-&<#$&,8C%N($%$"(2%G,1/%#99%$"(%/#0'%$"#$%

1"#,)$,:#.1,1,#5$F,//$O#$9)-1#A1#:E$;)-?$1"#$)&.:-?$5#/#A1,-.$O'$&.$#C1#).&/$;&A,/,1&1-)$1-$1"#$

&.-.'?-45$.&14)#$-; $1"#$.-1#5$A&914)#:$,.$1"#$+)-495B$

21$,5$&/5-$,?9-)1&.1$;-)$51&;; $1-$@.-F$F"-$#/5#$,5$,.$1"#$)--?$F,1"$1"#?B$Q59#A,&//'$,.$

9#+8(+%NJ:'.%'$#** %2#0%,1$%#99%G,1/%(#-"%1$"(+%#,)%2#0%#''?2(%$"#$%2#,#8(2(,$%9(@(9%'$#** %

?#?O#)5$&)#$,.$1"#$)--?$F,1"$1"#?B$>1&)1$O'$&5@,.+$9#-9/#$1-$,.1)-:4A#$1"#?5#/6#5$&.:$1"#,)$

9-5,1,-.5$5-$1"&1$&$1-.#$-; $#34&/,1'$A&.$O#$#51&O/,5"#:$,.$1"#$)--?$&.:$9#-9/#$A&.$;##/$?-)#$

A-?;-)1&O/#$5"&),.+$,.;-)?&1,-.$1"&1$1"#'$?&'$.-1$.-)?&//'$5"&)#$&1$F-)@B
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Management Interviews

I. Purpose
!"#$,.1#)6,#F5$F,1"$5#.,-)$?&.&+#?#.1$51&;; $

?#?O#)5$9)-6,:#$&.-1"#)$-99-)14.,1'$1-$A-//#A1$

&,R)(<$"%&,*1+2#$&1,%#A1?$%#,%NJ:W'%1+8#,&Q#$&1,#9%

51)#.+1"5$&.:$&)#&5$;-)$,?9)-6#?#.1$)#/&1#:$1-$

&::)#55,.+$"#&/1"$,.#34,1,#5E$1",5$1,?#$;)-?$1"#$

9#)59#A1,6#$-; $1"-5#$,.$/#&:#)5",9$&.:$:#A,5,-.U?&@,.+$

9-5,1,-.5B$

Advantages:$!"#$,.1#)6,#F5$9)-6,:#$&.$-99-)14.,1'$
1-$#C9/-)#$F,1"$?&.&+#?#.1$&.:$/#&:#)5",9$51&;; $"-F$

$"(%NJ:W'%<+1-(''('.%'$+?-$?+('.%#,)%-?9$?+(%&,B?(,-(%

,15$A&9&A,1'$1-$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$

,.#34,1,#5B$(5$F,1"$1"#$;-A45$+)-495E$1",5$34&/,1&1,6#$

,.;-)?&1,-.$&::5$:#91"E$A-.1#C1$&.:$A/&),1'$1-$1"#$

E$#** %E?+@(0%;,)&,8'%#,)%-#,%A(%?'()%$1%*?+$"(+%

#C9/-)#$,554#5$)&,5#:$,.$1"#$54)6#'B

Challenges and Limitations:$%#A&45#$1"#$,.1#)6,#F5$
F,//$O#$A-.:4A1#:$F,1"$&$)#/&1,6#/'$5?&//$.4?O#)5$-; $

51&;;E$5-?#$6-,A#5$&.:$9#)59#A1,6#5$?&'$O#$?,55#:B$0-F#6#)E$,.$A-?O,.&1,-.$F,1"$1"#$>1&;; $

>4)6#'$&.:$;-A45$+)-495E$1",5$,5$-; $?,.,?&/$A-.A#).B$!"#$/&)+#$&?-4.1$-; $34&/,1&1,6#$:&1&$

+#.#)&1#:$O'$1"#$,.1#)6,#F5$,5$1,?#UA-.54?,.+$1-$&.&/'=#$&.:$?451$O#$:-.#$O'$5-?#-.#$F,1"$

#C9#),#.A#$&.:$5@,//$,.$5'.1"#5,=,.+$54A"$A-.1#.1B

g4#51,-.5$,.$1"#$,.1#)6,#F$9)-1-A-/$&)#$,.1#.:#:$1-$?#&54)#$1"#$;-//-F,.+$#/#?#.15$-; $1"#$

V&1),C$-; $<)+&.,=&1,-.&/$R"&)&A1#),51,A5$&.:$P-)@;-)A#$R-?9#1#.A,#5$;-)$(::)#55,.+$0#&/1"$

2.#34,1,#5[

Organizational Characteristics Workforce Competencies

Ten Essential Services, public policy development, 
advocacy, data)

 
II. Implementation

Staff Time and Resources

!"#$1&O/#$-.$1"#$;-//-F,.+$9&+#$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$

1"#$V&.&+#?#.1$2.1#)6,#F5B

Use management interviews to:

organizational culture, 
institutional commitment, and 
decision-making processes 
directly from the perspective of 
organizational leaders. 

staff survey and focus groups 
with senior managers and 
leaders of the LHD.

space for management staff to 

work to address the root causes 
of health inequities.
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Additional Resources Needed:

T% V+&@#$(%2(($&,8%+112O1*;-(.%<1''&A90%1**R'&$(%KA?$%,(#+A0M.%&,%/"&-"%$1%-1,)?-$%$"(%

,.1#)6,#F5B$2.1#)6,#F5$A&.$&/5-$O#$A-.:4A1#:$-6#)$1"#$9"-.#B

T% UB%,>)#$4'Y,+,1&/$)#A-):#)$1-$)#A-):$,.1#)6,#F5$&.:$;4.:5$;-)$&$9)-;#55,-.&/$

1)&.5A),91,-.$5#)6,A#B

T% U* %,1$%$+#)&,8%&,$(+@&(/%'(+@&-('%/&$"%#%-199(#8?(%1+8#,&Q#$&1,O,(&8"A1+&,8%NJ:.%*?,)'%

F,//$O#$.##:#:$1-$5#A4)#$&$A-.54/1&.1$1-$A-.:4A1$1"#$,.1#)6,#F5$&.:$&.&/'=#$1"#$:&1&B

8""'N"$>G'A>1'#<<,%,>)#$'<,-9+--,>)'1"7#1<,)7'%&,1<TB#1%/',)%"1D,"G,)7'#)<'#)#$/-,-'>A',)%"1D,"G'<#%#I

Implementation Plan

!"#$A"#A@/,51$O#/-F$9)-6,:#5$)#A-??#.:#:$51#95$;-)$A-.:4A1,.+$1"#$V&.&+#?#.1$2.1#)6,#F5[

 Determine an Appropriate Facilitator

$ (5$F,1"$1"#$>1&;; $D-A45$Z)-495E$1"#$,.:,6,:4&/$A"-5#.$1-$,?9/#?#.1$1",5$A-?9-.#.1$

-; $1"#$!--/@,1$5"-4/:$"&6#$#C9#),#.A#$A-.:4A1,.+$,.1#)6,#F5E$&.:$5"-4/:$"&6#$

@.-F/#:+#$-; $94O/,A$"#&/1"$9)&A1,A#E$5-A,&/$:#1#)?,.&.15$-; $"#&/1"$&.:$"#&/1"$

&,(>?&$&('C%U$%&'%'$+1,890%+(-122(,)()%$1%"#@(%#,%&,)&@&)?#9%(6$(+,#9%$1%$"(%NJ:%

A-.:4A1$1"#$,.1#)6,#F5E$#,1"#)$,.$9#)5-.$-)$O'$9"-.#B$2; $)#5-4)A#5$&)#$.-1$&6&,/&O/#$1-$

"&+(%#%-1,'?9$#,$.%1,(%-1'$R'#@&,8%'19?$&1,%&'%$1%<#+$,(+%/&$"%#%,(&8"A1+&,8%NJ:%$"#$%

/1?9)%#9'1%9&G(%$1%(,8#8(%&,%$"(%E(9*RH''(''2(,$.%#,)%;,)%#,%#<<+1<+&#$(%'$#** %2(2A(+%

&,%(#-"%NJ:%$1%&,$(+@&(/%'$#** %*+12%$"(%<#+$,(+&,8%NJ:C%

$ (.-1"#)$-91,-.$;-)$?,.,?,=,.+$A-515$,5$1-$",)#$&$A-.54/1&.1$1-$A-.:4A1$1"#$,.1#)6,#F5$

&.:$9)-6,:#$1)&.5A),915$-; $1"#$;-A45$+)-495$F,1"$,:#.1,;',.+$,.;-)?&1,-.$&.:$

A-??#.15$)#?-6#:$5-$1"&1$1"#$&.&/'5,5$-; $1"#5#$34&/,1&1,6#$:&1&$A&.$O#$9#);-)?#:$O'$

&,$(+,#9%NJ:%'$#** %/&$"%$"(%-#<#-&$0%#,)%'G&99'%$1%)1%'1C%

 Review and Customize the Interview Protocol

$ !"#$2?9/#?#.1&1,-.$!#&?$-)$&$54O5#1$5"-4/:$)#6,#F$1"#$9)-1-A-/$1-$#.54)#$1"&1$1"#$

9#,8?#8(%#,)%>?('$&1,'%#+(%+(9(@#,$%$1%$"(%NJ:.%#,)%$1%<+&1+&$&Q(%>?('$&1,'%A#'()%1,%

E$#** %E?+@(0%;,)&,8'.%*1-?'%8+1?<%$"(2('%#,)%-1,-(+,'.%#,)%1$"(+%#8(,-0%,(()'C%4"(%

*-&:?&9$,.$0BB")<,L'((($A&.$&55,51$,.$A451-?,=&1,-.B

Management Interviews Implementation Task Who Estimated Staff Time

Reviewing focus group protocol  
 

survey findings and LHD priorities

Leadership and 
Implementation Team

5 hours

Selecting and Scheduling Staff Facilitator, with assistance from 
Implementation Team member

1 hour to manage and 
randomize staff lists, 
2 hours to schedule 

Preparing for and Conducting Interviews Facilitator
1 hour per interview, plus 

travel time if interviews are 
in-person

Participating in the Interview Selected Management Staff 1 hour

Qualitative Data Analysis 10-12 hours
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 Determine the Number of Interviews to be Conducted

% 4"(%,?2A(+%-#,%@#+0%/&$"%$"(%'&Q(%1* %01?+%NJ:%#,)%9(#)(+'"&<%$(#2C%E$#** %2(2A(+'%

/&$"%$"(%#)2&,&'$+#$&@(%#,)%A?)8($#+0%#?$"1+&$0%$1%2#G(%-"#,8('%&,%01?+%NJ:%'"1?9)%#99%

O#$A-.5,:#)#:B$2.$+#.#)&/E$,1$,5$.-1$.#A#55&)'$1-$A-.:4A1$?-)#$1"&.$NMUNL$,.1#)6,#F5T$,; $

$"&'%,?2A(+%+(<+('(,$'%#,%1@(+/"(92&,8%<+1<1+$&1,%1* %01?+%NJ:W'%'(,&1+%2#,#8(2(,$%

51&;;E$1"#.$;#F#)$?&'$O#$5#/#A1#:B$2; $'-4)$/#&:#)5",9$1#&?$,5$#C1)#?#/'$5?&//E$-.$1"#$-1"#)$

"&.:E$1"#$2?9/#?#.1&1,-.$!#&?$?&'$A"--5#$1-$&::$&::,1,-.&/$51&;; $F,1"$?&.&+#?#.1$

)#59-.5,O,/,1,#5$1-$1"#$/,51$-; $9-1#.1,&/$,.1#)6,#F##5B

 Designate a Coordinator/Liaison

$ >#/#A1$&$?#?O#)$;)-?$1"#$2?9/#?#.1&1,-.$!#&?$1-$5#)6#$&5$&$A--):,.&1-)$&.:$/,&,5-.$

1-$F-)@$F,1"$1"#$,.1#)6,#F#)B$

$ !",5$A--):,.&1-)`/,&,5-.$F,//$O#$)#59-.5,O/#$;-)[

T% I12<&9&,8%#%-1,$#-$%9&'$%1* %#99%'(,&1+%2#,#8(2(,$%'$#** %/&$"%,#2('.%(2#&9%#,)%

9"-.#$A-.1&A1$,.;-)?&1,-.E$S-O$1,1/#5E$&.:$:,6,5,-.E$&5$&99/,A&O/#E$;)-?$F",A"$1"#$

,.1#)6,#F#)$A&.$)&.:-?/'$5#/#A1$,.1#)6,#F$9&)1,A,9&.15B$

T% H''&'$&,8%$"(%&,$(+@&(/(+%/&$"%'(-?+&,8%&,$(+@&(/%91-#$&1,'%#'%,(()()C%

T% V+1@&)&,8%$"(%&,$(+@&(/(+%/&$"%$"(%&,$(+@&(/%<+1$1-19%#,)%#,0%A#-G8+1?,)%

&,*1+2#$&1,%#A1?$%$"(%NJ:%#,)%$"(%E(9*RH''(''2(,$%$"#$%/1?9)%A(%+(9(@#,$%$1%

1"#,)$)-/#$&5$,.1#)6,#F#)B

 Communicate with Staff about the Interviews

$ (/1"-4+"$?&.&+#?#.1$51&;; $?#?O#)5$&)#$/,@#/'$1-$O#$",+"/'$&F&)#$-; $1"#$-.+-,.+$

E(9*RH''(''2(,$.%&$%2#0%'$&99%A(%"(9<*?9%*1+%$"(%<?A9&-%"(#9$"%1*;-&#9%1+%9(#)%(6(-?$&@(%

1-$A-??4.,A&1#$1"&1$1"#,)$9&)1,A,9&1,-.$,.$1"#$,.1#)6,#F5$5"-4/:$O#$9),-),1,=#:B$!",5$

A-??4.,A&1,-.$A&.$&/5-$&/#)1$51&;; $-; $1"#$,.:,6,:4&/$1"&1$F,//$O#$A-.1&A1,.+$1"#?$1-$

5A"#:4/#$1"#$,.1#)6,#F5B$

 Select the Interview Participants

% 41%2#&,$#&,%-1,;)(,$&#9&$0%#,)%#%'#*(%'<#-(%*1+%&,$(+@&(/(('%$1%A(%-#,)&).%$"(%

,.1#)6,#F#)$5"-4/:$O#$1"#$-.#$1-$5#/#A1$1"#$&A14&/$51&;; $?#?O#)5$1"&1$F,//$9&)1,A,9&1#$,.$

1"#$,.1#)6,#F5B$<.#$#&5'$F&'$1-$)&.:-?/'$5#/#A1$,.1#)6,#F##5$,5$1-$&55,+.$#&A"$9#)5-.$

;)-?$1"#$9)#U5A)##.#:$/,51$-; $9-1#.1,&/$9&)1,A,9&.15$&$A-.5#A41,6#$.4?O#)E$&.:$1"#.$45#$

&.$-./,.#$)&.:-?$.4?O#)$+#.#)&1-)E$54A"$&5$"119[``FFFB)&.:-?,=#)B-)+$1-$)&.:-?/'$

5#/#A1$1"#$&99)-9),&1#$.4?O#)$-; $9&)1,A,9&.15$;)-?$1"#$/,51$9)-6,:#:B

 Schedule and Conduct the Interviews

% 4"(%&,$(+@&(/(+%;,)'%$&2('%$"#$%/1+G%*1+%$"(%'(9(-$()%<#+$&-&<#,$'.%)(-&)('%/&$"%

1"#$,.1#)6,#F##$,; $&$9"-.#$-)$,.U9#)5-.$?##1,.+$F-4/:$O#$O#51E$&.:$A-.:4A15$1"#$

,.1#)6,#F5$&5$&))&.+#:B$>1&;; $5"-4/:$&//-F$-.#$"-4)$;-)$1"#$,.1#)6,#FB$!"#$,.1#)6,#F#)$

5"-4/:$)#A-):$1"#$,.1#)6,#F5$F,1"$&$:,+,1&/$)#A-):#)E$,; $9-55,O/#E$-)$1&@#$.-1#5$&5$A/-5#$

1-$6#)O&1,?$&5$9-55,O/#$:4),.+$1"#$,.1#)6,#FB

 Transcribe the Interviews

$ ($9)-;#55,-.&/$1)&.5A),91,-.$5#)6,A#$,5$1"#$#&5,#51$F&'$1-$-O1&,.$&$;4//$1)&.5A),91$-; $

#&A"$,.1#)6,#FB$2; $A-515$&)#$9)-",O,1,6#E$1"#.$1"#$#C1#).&/$9&)1.#)$F"-$A-.:4A1#:$1"#$

,.1#)6,#F5$5"-4/:$1)&.5A),O#$1"#$)#59-.5#5$;)-?$1"#$1&9#:$,.1#)6,#F5B$

9))#;$$)*('A#BCC#+"%#!)/6*'/-3#42'()3'*)1#"*#,-*-4'*4#-*(#-*-3@5'*4#!6)#'*!)%&')>#(-!-7#
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III. Key Considerations

Strategic Selection of Questions

!"#$,.1#)6,#F$9)-1-A-/$,.A/4:#:$,.$0BB")<,L'($A-.1&,.5$?-)#$34#51,-.5$1"&.$A&.$O#$

:,5A455#:$F,1",.$1"#$54++#51#:$,.1#)6,#F$/#.+1"$-; $-.#$"-4)B$%#;-)#$A-.:4A1,.+$1"#$,.1#)6,#F5$

#$%01?+%NJ:.%&$%&'%&2<1+$#,$%$1%<+&1+&$&Q(%$"(%>?('$&1,'%$"#$%/&99%#))%$"(%21'$%@#9?(%$1%01?+%

>#/;U(55#55?#.1$+,6#.$'-4)$-F.$.##:5$&.:$A-.1#C1E$&.:$A-??4.,A&1#$A/#&)/'$1-$1"#$A-.54/1&.1$

-)$9&)1.#)$F"-$F,//$A-.:4A1$1"#$,.1#)6,#F5$&O-41$'-4)$+-&/5$;-)$1"#$,.1#)6,#F5B$
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Internal Document Review and Discussion

I. Purpose
(/1"-4+"$?4A"$-; $1"#$>#/;U(55#55?#.1$,5$

:#:,A&1#:$1-$+#.#)&1,.+$.#F$,.;-)?&1,-.$;)-?$

'$#** %#,)%<#+$,(+'%#A1?$%$"(%NJ:W'%-#<#-&$0%$1%

#))+(''%"(#9$"%&,(>?&$&('.%$"(%NJ:W'%&,$(+,#9%

:-A4?#.15E$F-)@$9)-:4A15E$&.:$:&1&$5'51#?5$

A-.1&,.$),A"$,.;-)?&1,-.$&O-41$?&.'$&59#A15$-; $

$"(%NJ:W'%-#<#-&$0C%I12<&9&,8%G(0%)#$#%*+12%

&$5#/#A1,6#E$51)&1#+,A$)#6,#F$-; $1"#5#$?&1#),&/5$

-#,%"(9<%$"(%NJ:%*?+$"(+%&)(,$&*0%#+(#'%1* %

9&)1,A4/&)$51)#.+1"E$,:#.1,;'$F"#)#$1-$;-A45$-.$

O4,/:,.+$A&9&A,1'$&.:$9)-6,:#$O#.A"?&)@5$;-)$

;414)#$&55#55?#.15B$9",)#"+ #!6)#,"1!#1-3')*!#(-!-#4-!6)%)(#(2%'*4#!6'1#$6-1)#/-*#<)#12,,-%'5)(#21'*4#!6)#

!+@#)';"->+19"-'?#%#'8/-%"@'E>16-&""%',)9$+<"<',)'0BB")<,L'(B$

Advantages: ($5'51#?&1,A$)#6,#F$-; $,.1#).&/$:-A4?#.15$&.:$:&1&$9)-6,:#5$A-.A)#1#$#6,:#.A#$
1* %#,%NJ:W'%&,'$&$?$&1,#9%-122&$2(,$C%:&'-?''&1,'%1* %$"(%)#$#%#,)%1A'(+@#$&1,'%0&(9)()%A0%

1",5$)#6,#F$-;;#)$&.$-99-)14.,1'$1-$,.6,1#$A),1,A&/$1",.@,.+$;)-?$&$6&),#1'$-; $51&;; $&O-41$#C,51,.+$

A&9&A,1'$&.:$&A1,-.$51#95$;-)$,?9)-6,.+$A&9&A,1'B

Challenges and Limitations:$R-?9,/,.+$&//$?&1#),&/5$&.:$,.;-)?&1,-.$/,51#:$,.$1",5$5#A1,-.$,5$
1,?#UA-.54?,.+$&.:$?&'$.-1$',#/:$A-.5,51#.1/'$)#/#6&.1$-)$45#;4/$,.;-)?&1,-.B$!",5$9)-A#55$,5$

A('$%-12<9($()%/&$"%'$+#$(8&-%21)&;-#$&1,'%#,)%'(9(-$&@&$0%$1%(,'?+(%$"#$%01?+%NJ:W'%<+&1+&$&('%

&)#$5#)6#:B

!",5$1--/$&::)#55#5$1"#$;-//-F,.+$:-?&,.5$-; $1"#$V&1),C$-; $<)+&.,=&1,-.&/$R"&)&A1#),51,A5$

&.:$P-)@;-)A#$R-?9#1#.A,#5$;-)$(::)#55,.+$0#&/1"$2.#34,1,#5[

Organizational Characteristics Workforce Competencies

determinants of health

II. Implementation

Staff Time and Resources

E$#** %$&2(%+(>?&+()%$1%+(@&(/%(6&'$&,8%)1-?2(,$'%#,)%)#$#%)(<(,)'%'&8,&;-#,$90%1,%$"(%&$(2'%

-"1'(,%#,)%<+&1+&$&Q()%A0%$"(%NJ:.%#'%/(99%#'%1,%$"(%,?2A(+%#,)%8+1?<&,8'%1* %'$#** %-1,@(,()%

1-$:,5A455$1"#$,.;-)?&1,-.$A-?9,/#:$,.$54A"$)#6,#F5B$

Implementation Plan

2?9/#?#.1&1,-.$-; $1"#$2.1#).&/$Y-A4?#.1$*#6,#F$&.:$Y,5A455,-.$A&.$6&)'$+)#&1/'$O&5#:$-.$

NJ:%<+&1+&$&('%#,).%$"(+(*1+(.%"#'%$"(%21'$%+112%*1+%-?'$12&Q#$&1,C%4"(%'$(<'%'?88('$()%"(+(%

9)-6,:#$&$O)-&:$;)&?#F-)@$;-)$#.+&+,.+$,.$&$)#6,#F$&.:$:,5A455,-.$-; $#C,51,.+$,.1#).&/$?&1#),&/5$

#,)%'"1?9)%A(%21)&;()%$1%;$%$"(%,(()'%1* %01?+%NJ:C%

Use document review and discussion to:

commitment and capacity to address 
health inequities. 

across the agency to engage in critical 
thinking about how organizational 
documents and work products might 
show evidence of addressing the root 
causes of health inequities.
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 Internal Document Review Guidelines

$ !"#$;-//-F,.+$34#51,-.5$&)#$?#&.1$1-$,:#.1,;'$9),-),1'$&)#&5$-; $'-4)$,.34,)'$,.1-$

(6&'$&,8%)1-?2(,$'%#,)%2#$(+&#9'%#$%01?+%NJ:C%P(-#?'(%$&2(%#,)%'$#** %+('1?+-(%

A-.51)&,.15$/,@#/'$F,//$.-1$&//-F$;-)$;4//$)#6,#F$-; $&//$9-55,O/#$?&1#),&/5E$&$:#/,O#)&1#$

9),-),1,=&1,-.$-; $1"#$;-//-F,.+$/,.#5$-; $,.34,)'$F,//$"#/9$.&))-F$1"#$)#6,#F$&A1,6,1,#5B$!"#$

;-//-F,.+$34#51,-.5$#C9/-)#$1"#$,.51,141,-.&/$A-??,1?#.1$1-$&::)#55,.+$"#&/1"$,.#34,1,#5B$

>#/#A1$1"#$34#51,-.5$1"&1$&)#$1"#$?-51$1,?#/'E$)#/#6&.1E$&.:$45#;4/$1-$'-4)$&+#.A'B

  Guiding Principles Address Health Inequities

^C% :1%$"(%2&''&1,.%@&'&1,%#,)%@#9?('%+(B(-$%#,%&,'$&$?$&1,#9%-122&$2(,$%$1%#))+(''&,8%

"#&/1"$,.#34,1,#5J

ZC% :1%$"(%NJ:%81#9'.%'$+#$(8&('.%<9#,'%#,)%A(,-"2#+G'%'?<<1+$%$"(%-1,-(<$%1* %"(#9$"%

#34,1'$&5$&$+-&/$-; $94O/,A$"#&/1"$9)&A1,A#$&.:$&$O&5,A$5-A,&/$),+"1J

bC% :1('%$"(%NJ:%&,$(8+#$(%#))+(''&,8%+11$%-#?'('%1* %"(#9$"%&,(>?&$&('%&,$1%$"(%

,.51,141,-.b5$#?9/-'##$-),#.1&1,-.E$F-)@;-)A#$:#6#/-9?#.1E$9)-+)&?$:#6#/-9?#.1$&.:$

9#);-)?&.A#$?-.,1-),.+$&A1,6,1,#5J

hC% :1('%$"(%NJ:%&,$(8+#$(%$"(%<?A9&-%"(#9$"%*+#2(/1+G%K(C8C%(''(,$&#9%'(+@&-('.%'$+#$(8&-%

9&)1.#)5",9$:#6#/-9?#.1E$9-/,A'U:#6#/-9?#.1E$9-/,A'$&:6-A&A'$&.:$A-??4.,1'$

-)+&.,=,.+8$,.1-$1"#$,.51,141,-.b5$#?9/-'##$-),#.1&1,-.E$F-)@;-)A#$:#6#/-9?#.1E$

9)-+)&?$:#6#/-9?#.1$&.:$9#);-)?&.A#$?-.,1-),.+$&A1,6,1,#5J

  Budgetary practices reflect commitment to address health inequities

cC% :1%A?)8($%#991-#$&1,'%+(B(-$%-122&$2(,$%$1%#))+(''%"(#9$"%&,(>?&$&('3%

iC% :1('%$"(%NJ:%2#G(%(**1+$'%$1%-+1''R*?,)%#,)%?'(%-#$(81+&-#9%*?,)&,8%-+(#$&@(90%$1%

&::)#55$"#&/1"$,.#34,1,#5J

jC% :1('%$"(%NJ:%"#@(%'1?+-('%1* %'$#A9(%*?,)&,8%$"#$%#+(%,1$%='&91()`%1+%&''?(R#+(#R

'<(-&;-3

  Plans and procedures are in place to assure culturally competent service delivery

\C% :1('%$"(%NJ:%&,$(8+#$(%-?9$?+#9%#,)%9&,8?&'$&-%-12<($(,-(R+(9#$()%2(#'?+('%&,$1%

,.1#).&/$&4:,15E$9#);-)?&.A#$,?9)-6#?#.1$9)-+)&?5E$A/,#.1$5&1,5;&A1,-.$&55#55?#.15E$

&.:$-41A-?#5UO&5#:$#6&/4&1,-.5J

_C% H+(%-1,B&-$%#,)%8+&(@#,-(%+('19?$&1,%<+1-(''('%-?9$?+#990%#,)%9&,8?&'$&-#990%'(,'&$&@(%

#,)%-#<#A9(%1* %&)(,$&*0&,8.%<+(@(,$&,8.%#,)%+('19@&,8%-+1''R-?9$?+#9%-1,B&-$'3
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  Program planning and service delivery prioritize needs of the community
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   Human Resources policies and practices demonstrate that the LHD values a culturally 
and socio-economically diverse workforce and recruits, hires, and retains employees 
with the appropriate qualifications from a variety of disciplines for addressing the root 
causes of health inequities
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