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Implementing the Self-Assessment
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Staff Survey
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!"#$1&O/#$O#/-F$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$>1&;; $>4)6#'B

Survey Implementation Task Who Estimated Staff Time

Convening Implementation Team Leadership and Selected Staff

Communicating with Staff Leadership, Implementation Team and 
Managers

Managing Survey Selected Implementation Team Member

Completing the Survey All Staff

Data Management and Analysis Analyst  

qualitative analysis. This may vary depending  
on the number of survey participants.

Additional Resources Needed:
T% E?A'-+&<$&1,%$1%1,9&,(%'?+@(0%$119

T% I12<?$(+%#--(''%*1+%#99%'$#**

T% 5<$&1,#9S%I1,'?9$#,$%*1+%'?+@(0%#)2&,&'$+#$&1,%#,)O1+%)#$#%#,#90'&'

Community Partner Survey
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Survey Implementation Task Who Estimated Staff Time

Convening implementation team, Survey 
Preparation

Leadership and Selected Staff

Identifying and Communicating with Partners Leadership, Implementation Team, and 
Managers

Managing Survey Selected Implementation Team Member

Completing the Survey Selected Partners

Data Management and Analysis Analyst  
 

qualitative analysis. This may vary depending  
on the number of survey participants.

Additional Resources Needed:
T% E?A'-+&<$&1,%$1%1,9&,(%'?+@(0%$119

T% 5<$&1,#9S%I1,'?9$#,$%*1+%'?+@(0%#)2&,&'$+#$&1,%#,)O1+%)#$#%#,#90'&'
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Staff Focus Groups
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Focus Group Implementation Task Who Estimated Staff Time

Reviewing focus group protocol and 

priorities

Facilitator, with assistance from Implementation 
Team member

10 hours

Selecting and Scheduling Staff Facilitator, with assistance from Implementation 
Team member

1 hour to manage and randomize staff lists;  
2 hours to schedule

Preparing for and Facilitating Focus Groups Facilitator 2 hours per focus group, plus travel time if 
necessary

Participating in the Focus Group Selected Staff 90 minutes

Qualitative Data Analysis 15-20 hours. This may vary depending on the 
number of focus groups conducted

Additional Resources Needed:
T% V+&@#$(%2(($&,8%+112.%<1''&A90%1**R'&$(%KA?$%,(#+A0M.%&,%/"&-"%$1%-1,)?-$%$"(%*1-?'%8+1?<'C

T% Y(*+('"2(,$'%*1+%<#+$&-&<#,$'C

T% UB%,>)#$4$Y,+,1&/$)#A-):#)$1-$)#A-):$,.1#)6,#F5$&.:$;4.:5$;-)$&$9)-;#55,-.&/$1)&.5A),91,-.$5#)6,A#B

T% U* %,1$%$+#)&,8%*#-&9&$#$&1,%'(+@&-('%/&$"%#%-199(#8?(%1+8#,&Q#$&1,O,(&8"A1+&,8%NJ:S%*?,)'%$1%'(-?+(%#%

A-.54/1&.1$1-$;&A,/,1&1#$1"#$;-A45$+)-495$&.:$&.&/'=#$1"#$:&1&B

Management Interviews

!"#$1&O/#$O#/-F$5"-F5$1"#$#51,?&1#:$,.6#51?#.1$)#34,)#:$;-)$,?9/#?#.1,.+$1"#$V&.&+#?#.1$2.1#)6,#F5B

Management Interviews  
Implementation Task Who Estimated Staff Time

Reviewing interview protocol and customizing Leadership and Implementation Team 5 hours

Selecting and Scheduling Staff Facilitator, with assistance from Implementation 
Team member

1 hour to manage and randomize staff lists;  
2 hours to schedule

Preparing for and Conducting Interviews Facilitator 1 hour per interview, plus travel time if 
interviews are in-person

Participating in the Interview Selected Management Staff 1 hour

Qualitative Data Analysis

Additional Resources Needed:
T% V+&@#$(%2(($&,8%+112O1*;-(.%<1''&A90%1**R'&$(%KA?$%,(#+A0M.%&,%/"&-"%$1%-1,)?-$%$"(%&,$(+@&(/'.%&* %)('&+()C%

2.1#)6,#F5$A&.$&/5-$O#$A-.:4A1#:$-6#)$1"#$9"-.#B

T% UB%,>)#$4$Y,+,1&/$)#A-):#)$1-$)#A-):$,.1#)6,#F5$&.:$;4.:5$;-)$&$9)-;#55,-.&/$1)&.5A),91,-.$5#)6,A#B

T% U* %,1$%$+#)&,8%&,$(+@&(/%'(+@&-('%/&$"%#%-199(#8?(%1+8#,&Q#$&1,O,(&8"A1+&,8%NJ:S%*?,)'%$1%'(-?+(%#%

A-.54/1&.1$1-$A-.:4A1$1"#$,.1#)6,#F5$&.:$&.&/'=#$1"#$:&1&B
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