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Staff Survey

=&,-',-'#'-#@B$"'"@#,$'-")%'%>'#$$',)%"1)#$'-%#AA'>A'%&"'C!?'%>'#-6'A>1'%&",1'B#1%,9,B#%,>)',)'%&"'8%#AA'8+1D"/I'=&,-'-#@B$"'"@#,$'

9#)'N"'+-"<',A'%&"'8%#AA'8+1D"/',-'%>'N"'9>)<+9%"<'+-,)7'#'+),*+"T$,)6'B1>%>9>$I

Subject line:%5,9&,(%E$#** %E?+@(0S%H''(''&,8%nNJ:%L#2(oW'%I#<#-&$0%$1%H))+(''%J(#9$"%U,(>?&$&('

$

:(#+%nNJ:%L#2(o%'$#**.

H'%01?%G,1/.%nNJ:%L#2(o%&'%(,8#8&,8%&,%#,%1+8#,&Q#$&1,#9%E(9*RH''(''2(,$%$1%)($(+2&,(%&$'%-#<#-&$0%

1-$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$(.$,?9-)1&.1$9&)1$-; $1",5$9)-A#55$,5$&.$&+#.A'UF,:#$

'?+@(0%1* %#99%'$#** %2(2A(+'C%4"('(%'?+@(0'%#+(%-12<9($(90%-1,;)(,$&#9]%,1,(%1* %01?+%+('<1,'('%/&99%

O#$/,.@#:$1-$'-4$,.:,6,:4&//'B$

K/#&5#$A/,A@$"#)#$1-$#.1#)$1"#$54)6#'E$-)$#.1#)$1",5$/,.@$,.1-$'-4)$O)-F5#)[

nE?+@(0%9&,Go

KB-'"4'$D+;F-'/'$/0'$43&5'#$A#$L$F;$+,$MI"#?$I"/'NOK

U* %01?%/1?9)%9&G(%$1%+($?+,%$1%01?+%'?+@(0%$1%;,&'"%#$%#%9#$(+%$&2(%1+%-"#,8(%#,0%+('<1,'('.%01?%

A&.$:-$5-$&1$&.'$1,?#$F,1",.$1"#$54)6#'$9#),-:$O'$;-//-F,.+$1"#$-),+,.&/$54)6#'$/,.@$;)-?$md<I*$

5!L%7lHUN%HII5DL4Cq%J"D0$4/"99 $;';A'&$0"4$/0'*&$+H,$3,*23'$-*,>$/+$/0'$43&5'#?$4+$

*/$*4$*;F+&/",/$/0"/$#+3$<+$,+/$9+&H"&<$#+3&$43&5'#$-*,>$/+$+/0'&4$+&$34'$"$D+:H+&>'&P4$-*,>$

/+$"DD'44$/0'$43&5'#O$d-4)$)#59-.5#5$F,//$O#$5&6#:$#&A"$1,?#$'-4$A/,A@$1"#$G.#C1H$O411-.$-.$#&A"$

54)6#'$9&+#E$5-$,; $'-4$.##:$1-$/#&6#$1"#$54)6#'$O#;-)#$'-4$A-?9/#1#$,1E$S451$",1$G.#C1H$&1$1"#$O-11-?$

-; $1"#$/&51$9&+#$A-?9/#1#:$&.:$A/-5#$1"#$O)-F5#)B$d-4$F,//$O#$1&@#.$&41-?&1,A&//'$1-$1"#$9&+#$F"#)#$

'-4$/#;1$-;; $F"#.$'-4$A-?#$O&A@$1-$1"#$54)6#'B$

=0",>$#+3$5'&#$;3D0$9+&$/">*,)$/0'$/*;'$/+$D+;F-'/'$/0*4$43&5'#O$Q+3&$F'&4F'D/*5'$+,$/0*4$

*;F+&/",/$/+F*D$*4$5"-3"A-'$",<$"FF&'D*"/'<R$B&*7'4$H*--$A'$)*5',$+3/$9+&$0*)0$D+;F-'/*+,$

&"/'4S$M*,D-3<'$*,D',/*5'$<'/"*-4NO

2; $'-4$"&6#$&.'$34#51,-.5$&1$&.'$1,?#E$'-4$?&'$&5@$&.'$?#?O#)$-; $1"#$,?9/#?#.1&1,-.$+)-49[$

n,#2('%1* %'$#** %2(2A(+'oC

2; $'-4$"&6#$&.'$1)-4O/#$&AA#55,.+$1"#$54)6#'$-)$"&6#$&.'$-1"#)$34#51,-.5E$9/#&5#$A-.1&A1$l.&?#$-; $

'?+@(0%#)2&,&'$+#$1+o%#$%n(2#&9o%1+%A0%<"1,(%#$%n,?2A(+oC
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=&,-',-'#'-#@B$"'"@#,$'-")%'%>'#$$',)%"1)#$'-%#AA'>A'%&"'C!?'%>'#-6'A>1'%&",1'B#1%,9,B#%,>)',)'%&"'8%#AA'8+1D"/I'=&,-'-#@B$"'9#)'

N"'+-"<',A'%&"'8%#AA'8+1D"/',-'%>'N"'9>)<+9%"<'+-,)7'#'7")"1#$T$,)6'B1>%>9>$I

Subject line:%5,9&,(%E$#** %E?+@(0S%H''(''&,8%nNJ:%L#2(oW'%I#<#-&$0%$1%H))+(''%J(#9$"%U,(>?&$&('

$

:(#+%nNJ:%L#2(o%'$#**.

H'%01?%G,1/.%nNJ:%L#2(o%&'%(,8#8&,8%&,%#,%1+8#,&Q#$&1,#9%E(9*RH''(''2(,$%$1%)($(+2&,(%&$'%-#<#-&$0%

1-$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$(.$,?9-)1&.1$9&)1$-; $1",5$9)-A#55$,5$&.$&+#.A'UF,:#$

'?+@(0%1* %#99%'$#** %2(2A(+'C%4"('(%'?+@(0'%#+(%-12<9($(90%-1,;)(,$&#9]%,1,(%1* %01?+%+('<1,'('%/&99%

O#$/,.@#:$1-$'-4$,.:,6,:4&//'B

K/#&5#$A/,A@$"#)#$1-$#.1#)$1"#$54)6#'E$-)$#.1#)$1",5$/,.@$,.1-$'-4)$O)-F5#)[

nE?+@(0%9&,Go

KB-'"4'$D+;F-'/'$/0'$43&5'#$A#$L$F;$+,$MI"#?$I"/'NOK

!"#$54)6#'$5"-4/:$1&@#$WMeac$?,.41#5$1-$A-?9/#1#B$21$,5$,?9-)1&.1$1"&1$'-4$A-?9/#1#$1"#$54)6#'$,.$

-.#$5,11,.+B$2; $'-4$/#&6#$1"#$54)6#'$O#;-)#$A-?9/#1,.+$,1E$'-4$F,//$.##:$1-$51&)1$1"#$54)6#'$&+&,.$;)-?$

1"#$O#+,..,.+B

=0",>$#+3$5'&#$;3D0$9+&$/">*,)$/0'$/*;'$/+$D+;F-'/'$/0*4$43&5'#O$Q+3&$F'&4F'D/*5'$+,$/0*4$

*;F+&/",/$/+F*D$*4$5"-3"A-'$",<$"FF&'D*"/'<R$B&*7'4$H*--$A'$)*5',$+3/$9+&$0*)0$D+;F-'/*+,$

&"/'4S$M*,D-3<'$*,D',/*5'$<'/"*-4NO

2; $'-4$"&6#$&.'$34#51,-.5$&1$&.'$1,?#E$'-4$?&'$&5@$&.'$?#?O#)$-; $1"#$,?9/#?#.1&1,-.$1#&?[$$

n,#2('%1* %'$#** %2(2A(+'oC

2; $'-4$"&6#$&.'$1)-4O/#$&AA#55,.+$1"#$54)6#'$-)$"&6#$&.'$-1"#)$34#51,-.5E$9/#&5#$A-.1&A1$l.&?#$-; $

'?+@(0%#)2&,&'$+#$1+o%#$%n(2#&9o%1+%A0%<"1,(%#$%n,?2A(+oC
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Collaborating Partner Survey

86'1#'1#-#1-,$3)#3)!!)%#!"#-3)%!#/",,2*'!@#$-%!*)%1#!"#!6)#9)3+:;11)11,)*!#$%"/)11#!6)#PJN#'1#2*()%!-='*40#-*(#!"#!6)#2$/",'*4#

12%&)@#!6)@#>'33#<)#-1=)(#!"#$-%!'/'$-!)#'*7#C!#16"23(#<)#1'4*)(#<@#!6)#$2<3'/#6)-3!6#"+?/'-3#"%#3)-(#)A)/2!'&)#-!#PJN#"%0#'+#!6-!#'1#

*"!#+)-1'<3)0#'!#/-*#<)#1'4*)(#<@#"!6)%#,),<)%1#"+#1)*'"%#,-*-4),)*!V3)-()%16'$#1!-++7

Subject line:%nNJ:o%E?+@(0

$

d+(($&,8'r%g1?%#+(%+(-(&@&,8%$"&'%(2#&9%A(-#?'(%01?%#+(%'12(1,(%/"1%/1+G'%/&$"%nNJ:%,#2(oC%

nNJ:o%&'%-?++(,$90%/1+G&,8%1,%#''(''&,8%1?+%-#<#-&$0%$1%#))+(''%"(#9$"%&,(>?&$&('O)&'<#+&$&('%#,)%$"(%

5-A,&/$:#1#)?,.&.15$-; $"#&/1"E$54A"$&5$,.A-?#$&.:$#:4A&1,-.B$(5$&$)#9)#5#.1&1,6#$-; $&$A-??4.,1'$

8+1?<.%-122?,&$0RA#'()%1+8#,&Q#$&1,%1+%<?A9&-%#8(,-0%'(+@&,8%$"(%n91-#9%<9#-(%,#2(o%-122?,&$0.%

F#$F-4/:$6#)'$?4A"$/,@#$1-$+#1$'-4)$9#)59#A1,6#$-.$"-F$F#//U9)#9&)#:$'-4$O#/,#6#$F#$&)#$1-$&::)#55$

"#&/1"$,.#34,1,#5$,.$-4)$A-??4.,1'B$

2.$1"#$.#C1$;#F$:&'5E$F#$F,//$O#$A-.1&A1,.+$'-4$F,1"$,.;-)?&1,-.$-.$A-?9/#1,.+$&.$-.U/,.#$54)6#'$

#A1?$%$"(%nNJ:oC%4"(%#,'/(+'%/&99%A(%-12<9($(90%-1,;)(,$&#9B$P#$@.-F$'-4$&)#$6#)'$O45'$&.:$

&99)#A,&1#$'-4$1&@,.+$1,?#$1-$A-?9/#1#$1"#$54)6#'$1-$"#/9$45$:-$&$O#11#)$S-O$-; $)#:4A,.+$"#&/1"$

&,(>?&$&('%&,%n91-#9%<9#-(%,#2(o%#,)%"(9<&,8%7a7Yg5L7%9&@(%91,8.%"(#9$"0%9&@('C

2; $'-4$"&6#$&.'$34#51,-.5E$9/#&5#$;##/$;)##$1-$A-.1&A1$&.'-.#$'-4$F-)@$F,1"$&1$1"#$"#&/1"$:#9&)1?#.1$

1+%n)('&8,#$(%<1&,$%<(+'1,%*+12%$"(%&2<9(2(,$#$&1,%$(#2oC

!"&.@5$&+&,.$;-)$'-4)$"#/9B$

>,.A#)#/'E

$

nL#2(o.%N(#)%76(-?$&@(OV?A9&-%J(#9$"%5*;-&#9

8,7)#%>1,"-'9#)',)9$+<"'>%&"1'$"#<"1-&,B'-%#AA
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=&,-',-'#'-#@B$"',)D,%#%,>)'%>'%#6"'%&"'>)$,)"'3>$$#N>1#%,)7'M#1%)"1'8+1D"/'%&#%'-&>+$<'N"'+-"<',A'%&"'-+1D"/',-'%>'N"'9>)<+9%"<'

+-,)7'#'+),*+"T$,)6'B1>%>9>$I

Subject line:%nNJ:%,#2(o%E?+@(0

$

:(#+%n;+'$,#2(o.

H'%01?%"#@(%A((,%&,*1+2()%&,%#%+(-(,$%(2#&9%*+12%nN(#)%76(-?$&@(OV?A9&-%J(#9$"%5*;-&#9o.%nNJ:o%&'%

A4))#.1/'$F-)@,.+$-.$&55#55,.+$,15$D"F"D*/#$/+$"<<&'44$0'"-/0$*,'23*/*'4T<*4F"&*/*'4$&.:$1"#$5-A,&/$

:#1#)?,.&.15$-; $"#&/1"$54A"$&5$,.A-?#$&.:$#:4A&1,-.$",<$*4$"4>*,)$9+&$#+3&$F"&/*D*F"/*+,$*,$/0'$

9+&;$+9 $"$A&*'9 $43&5'#O$!"#$+-&/$-; $1"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'$,5$1-$+&1"#)$9#)59#A1,6#5$;)-?$

&$O)-&:$)&.+#$-; $A-??4.,1'$+)-495E$A-??4.,1'UO&5#:$-)+&.,=&1,-.5$&.:$-1"#)$94O/,A$&+#.A,#5$1"&1$

2#0%<#+$,(+%/&$"%nNJ:o%1,%<?A9&-%"(#9$"%#<<+1#-"('.%'$+#$(8&('%#,)%#-$&@&$&('%$"#$%"(9<%#))+(''%"(#9$"%

,.#34,1,#5B$

N($%2(%#''?+(%01?%$"#$%01?+%,#2(%#,)%1+8#,&Q#$&1,%/&99%,(@(+%A(%9&,G()%$1%01?+%+('<1,'('.%#,)%

01?+%<#+$&-&<#$&1,%"#'%,1%&2<#-$%1,%01?+%-?++(,$%1+%*?$?+(%/1+G%/&$"%nNJ:oC%4"(%#,#90'&'%1* %

'?+@(0%+('?9$'%/&99%A(%-1,)?-$()%A0%#%-1,$+#-$1+O'$#** %2(2A(+%/&$"%,1%)&+(-$%&,B?(,-(%&,$1%#,0%

-1,$+#-$O#8+((2(,$%A($/((,%nNJ:o%#,)%01?+%1+8#,&Q#$&1,C

KB-'"4'$D+;F-'/'$/0'$43&5'#$A#$L$F;$+,$MI"#?$I"/'NOK

K/#&5#$A-?9/#1#$1",5$34#51,-..&,)#$&1$'-4)$#&)/,#51$A-.6#.,#.A#$O'$;-//-F,.+$1",5$/,.@[$

nE?+@(0%9&,Go

!"#$54)6#'$5"-4/:$1&@#$'-4$.-$?-)#$1"&.$Nc$?,.41#5B

U* %01?%/1?9)%9&G(%$1%+($?+,%$1%01?+%'?+@(0%$1%;,&'"%#$%#%9#$(+%$&2(%1+%-"#,8(%#,0%+('<1,'('.%01?%

A&.$:-$5-$&1$&.'$1,?#$F,1",.$1"#$54)6#'$9#),-:$O'$;-//-F,.+$1"#$-),+,.&/$54)6#'$/,.@$;)-?$md<I*$

5!L%7lHUN%HII5DL4Cq%J"D0$F"&/*D*F",/$0"4$/0'*&$+H,$3,*23'$-*,>$/+$/0'$43&5'#?$4+$*/$

*4$*;F+&/",/$/0"/$#+3$<+$,+/$9+&H"&<$#+3&$43&5'#$-*,>$/+$+/0'&4$+&$34'$",#+,'$'-4'P4$-*,>$/+$

"DD'44$/0'$43&5'#O$d-4)$)#59-.5#5$F,//$O#$5&6#:$#&A"$1,?#$'-4$A/,A@$1"#$G.#C1H$O411-.$-.$#&A"$

54)6#'$9&+#E$5-$,; $'-4$.##:$1-$/#&6#$1"#$54)6#'$O#;-)#$'-4$A-?9/#1#$,1E$S451$",1$G.#C1H$&1$1"#$O-11-?$

-; $1"#$/&51$9&+#$A-?9/#1#:$&.:$A/-5#$1"#$O)-F5#)B$d-4$F,//$O#$1&@#.$&41-?&1,A&//'$1-$1"#$9&+#$F"#)#$

'-4$/#;1$-;; $F"#.$'-4$A-?#$O&A@$1-$1"#$54)6#'B

=0",>$#+3$5'&#$;3D0$9+&$/">*,)$/0'$/*;'$/+$D+;F-'/'$/0*4$43&5'#O$Q+3&$F'&4F'D/*5'$+,$/0*4$

*;F+&/",/$/+F*D$*4$5"-3"A-'$",<$"FF&'D*"/'<R$

U* %01?%"#@(%#,0%>?('$&1,'%1+%-1,-(+,'.%<9(#'(%)1%,1$%"('&$#$(%$1%-1,$#-$%2(%#$%n<"1,(%,?2A(+o%1+%

n(2#&9%#))+(''oC

!"&.@$'-4$&+&,.$;-)$'-4)$9&)1,A,9&1,-.B$

$

>,.A#)#/'E

nL#2(o
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=&,-',-'#'-#@B$"',)D,%#%,>)'%>'%#6"'%&"'>)$,)"'3>$$#N>1#%,)7'M#1%)"1'8+1D"/',A'%&"'-+1D"/',-'%>'N"'9>)<+9%"<'+-,)7'#'7")"1#$T$,)6'

-+1D"/'B1>%>9>$I

Subject line:%nNJ:%,#2(o%E?+@(0

$

:(#+%n;+'$,#2(o.

H'%01?%"#@(%A((,%&,*1+2()%&,%#%+(-(,$%(2#&9%*+12%nN(#)%76(-?$&@(OV?A9&-%J(#9$"%5*;-&#9o.%nNJ:o%&'%

A4))#.1/'$F-)@,.+$-.$&55#55,.+$,15$D"F"D*/#$/+$"<<&'44$0'"-/0$*,'23*/*'4T<*4F"&*/*'4$&.:$1"#$5-A,&/$

:#1#)?,.&.15$-; $"#&/1"$54A"$&5$,.A-?#$&.:$#:4A&1,-.$&.:$*4$"4>*,)$9+&$#+3&$F"&/*D*F"/*+,$*,$/0'$

9+&;$+9 $"$A&*'9 $43&5'#B$!"#$+-&/$-; $1"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'$,5$1-$+&1"#)$9#)59#A1,6#5$;)-?$

&$O)-&:$)&.+#$-; $A-??4.,1'$+)-495E$A-??4.,1'UO&5#:$-)+&.,=&1,-.5$&.:$-1"#)$94O/,A$&+#.A,#5$1"&1$

2#0%<#+$,(+%/&$"%nNJ:o%1,%<?A9&-%"(#9$"%#<<+1#-"('.%'$+#$(8&('%#,)%#-$&@&$&('%$"#$%"(9<%#))+(''%"(#9$"%

,.#34,1,#5B$

N($%2(%#''?+(%01?%$"#$%01?+%,#2(%#,)%1+8#,&Q#$&1,%/&99%,(@(+%A(%9&,G()%$1%01?+%+('<1,'('.%#,)%01?+%

<#+$&-&<#$&1,%"#'%,1%&2<#-$%1,%01?+%-?++(,$%1+%*?$?+(%/1+G%/&$"%nNJ:oC%4"(%#,#90'&'%1* %'?+@(0%

+('?9$'%/&99%A(%-1,)?-$()%A0%#%-1,$+#-$1+O'$#** %2(2A(+%/&$"%,1%)&+(-$%&,B?(,-(%&,$1%#,0%-1,$+#-$O

#8+((2(,$%A($/((,%nNJ:o%#,)%01?+%1+8#,&Q#$&1,C

KB-'"4'$D+;F-'/'$/0'$43&5'#$A#$L$F;$+,$MI"#?$I"/'NOK

K/#&5#$A-?9/#1#$1",5$34#51,-..&,)#$&1$'-4)$#&)/,#51$A-.6#.,#.A#$O'$;-//-F,.+$1",5$/,.@[$

nE?+@(0%9&,Go

!"#$54)6#'$5"-4/:$1&@#$'-4$.-$?-)#$1"&.$Nc$?,.41#5B

=0",>$#+3$5'&#$;3D0$9+&$/">*,)$/0'$/*;'$/+$D+;F-'/'$/0*4$43&5'#O$Q+3&$F'&4F'D/*5'$+,$/0*4$

*;F+&/",/$/+F*D$*4$5"-3"A-'$",<$"FF&'D*"/'<R$

U* %01?%"#@(%#,0%>?('$&1,'%1+%-1,-(+,'.%<9(#'(%)1%,1$%"('&$#$(%$1%-1,$#-$%2(%#$%n<"1,(%,?2A(+o%1+%

n(2#&9%#))+(''oC

!"&.@$'-4$&+&,.$;-)$'-4)$9&)1,A,9&1,-.B$

$

>,.A#)#/'E

nL#2(o



103Appendix IV: Sample Communications for Self-Assessment Toolkit Participants

Staff Focus Groups

=&,-',-'#'-#@B$"'"@#,$'%>',)A>1@'-%#AA'>A'+B9>@,)7'A>9+-'71>+B-I

])+"%)#1$)/'?/#1!-++#,),<)%1#-%)#'*&'!)(#!"#$-%!'/'$-!)#'*#-#+"/21#4%"2$0#!6)#K2<3'/#J)-3!6#S+?/'-3#"%#-*"!6)%#3)-()%16'$#1!-++#

@"@N"1',)D>$D"<'G,%&'%&"'8"$AT0--"--@")%'B1>9"--'-&>+$<'"@#,$'#$$'-%#AA'%>'")9>+1#7"'%&",1'B#1%,9,B#%,>)',)'%&"'A>9+-'71>+B-'#)<'

#--+1"'%&"@'%&#%',%',-'#)'#BB1>D"<'+-"'>A'%&",1'%,@"'#%'G>16I'=&,-'"@#,$',-'#$->'#)'>BB>1%+),%/'%>'1"@,)<'-%#AA'>A'%&"'C!?V-'

/",,'!,)*!#!"#!6)#9)3+:;11)11,)*!#$%"/)11#-*(#$%"&'()#+"33">:2$#+%",#!6)#12%&)@#/",$"*)*!0#/%)-!'*4#,",)*!2,#+"%#1!-++#

B#1%,9,B#%,>)I

Subject line:%E$#** %X1-?'%d+1?<'S%H''(''&,8%nNJ:%L#2(oW'%I#<#-&$0%$1%H))+(''%J(#9$"%U,(>?&$&('

$

Y#&)$51&;;E

H'%01?%2#0%+(-#99.%1?+%nNJ:o%&'%<#+$&-&<#$&,8%&,%#,%1+8#,&Q#$&1,#9%E(9*RH''(''2(,$%<+1-(''%$1%

)($(+2&,(%1?+%-#<#-&$0%$1%'?--(''*?990%+()?-(%"(#9$"%&,(>?&$&('%&,%1?+%-122?,&$0C%U,%n21,$"o%$"(+(%

/#'%#,%1,R9&,(%E$#** %E?+@(0%$"#$%/#'%)('&8,()%$1%#''(''%'12(%#'<(-$'%1* %1?+%-#<#-&$0.%#,)%nsto%1* %

51&;; $A-?9/#1#:$1"#$54)6#'E$F",A"$,5$&$Z*Q(!$)#59-.5#$)&1#B$

!"#$.#C1$9"&5#$-; $1"#$&55#55?#.1$,.6-/6#5$51&;; $;-A45$+)-495$1"&1$F,//$O#$A-.:4A1#:$O'$l:#5A),91,-.$

1* %/"1%/&99%A(%*#-&9&$#$&,8%$"(%8+1?<'oC%4"(0%/&99%A(%-1,$#-$&,8%+#,)1290R'(9(-$()%'$#** %$"#$%+(<+('(,$%

#99%-9#''&;-#$&1,%9(@(9'%$1%<#+$&-&<#$(%&,%$"('(%*1-?'%8+1?<'C%E?<(+@&'1+'%/&99%A(%#991/&,8%$"(&+%'$#** %

)#/#&5#$1,?#$1-$9&)1,A,9&1#$,.$1"#$;-A45$+)-495B$>1&;; $F,//$O#$9&,:$;-)$1"#,)$1,?#$&5$)#+4/&)$F-)@$1,?#B

d-4)$9&)1,A,9&1,-.$,.$1"#$;-A45$+)-49$,5$6-/4.1&)'B$2.;-)?&1,-.$'-4$5"&)#$,.$1"#$;-A45$+)-495$F,//$O#$

G(<$%-1,;)(,$&#9C%I1221,%$"(2('%#21,8%<#+$&-&<#,$'%/&99%A(%'"#+()%&,%#%+(<1+$C%H,0%'$#$(2(,$'%

34-1#:$,.$1"#$)#9-)1$F,//$.-1$O#$/,.@#:$1-$&.'$,.:,6,:4&/B

K/#&5#$/#1$?#$-)$-.#$-; $1"#$-1"#)$?#?O#)5$-; $1"#$&55#55?#.1$1#&?$@.-F$,; $'-4$"&6#$&.'$34#51,-.5$

n,#2('oC

!"&.@5$&+&,.$;-)$&//$-; $'-4)$1"-4+"15$&.:$,.941$,.$1",5$,?9-)1&.1$&55#55?#.1$1"&1$F,//$&//-F$45$1-$

O#11#)$:-$-4)$F-)@B

$

>,.A#)#/'E

nL#2(%1* %N(#)%76(-?$&@(OV?A9&-%J(#9$"%5*;-&#9%1+%1$"(+%9(#)(+'"&<%'$#**o
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=&,-',-'#'-#@B$"'$"%%"1'-")%'N/'%&"'A>9+-'71>+B'A#9,$,%#%>1X)>%'#)',)%"1)#$'C!?'-%#AA'@"@N"1X%>',)D,%"'-%#AA'%>'B#1%,9,B#%"',)'

!6)#9!-++#D"/21#E%"2$17

Subject line:%E$#** %X1-?'%d+1?<'S%H''(''&,8%nNJ:oW'%I#<#-&$0%$1%H))+(''%J(#9$"%U,(>?&$&('

$

Y#&)$$ $ $ $ $ $ E$

H'%01?%G,1/.%nNJ:%,#2(o%&'%?,)(+81&,8%#,%#''(''2(,$%<+1-(''%$1%)($(+2&,(%&$'%#A&9&$0%$1%#))+(''%

1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$

(.$,?9-)1&.1$9&)1$-; $1"#$&55#55?#.1$9)-A#55$,.6-/6#5$A-.:4A1,.+$;-A45$+)-495$F,1"$51&;; $?#?O#)5B$

!"#$;-A45$+)-495$F,//$#C9/-)#$1"#$#/#?#.15$-; $1"#$-)+&.,=&1,-.&/$A4/14)#$&.:$51)4A14)#$1"&1$'-4$

2#0%;,)%'?<<1+$%1+%&,$(+*(+(%/&$"%$"(%#8(,-0W'%#A&9&$0%$1%#))+(''%"(#9$"%&,(>?&$&('C%!(%#+(%#9'1%

&,$(+('$()%&,%9(#+,&,8%#A1?$%$"(%<(+'1,#9%-"#+#-$(+&'$&-'%#,)%'G&99'%01?%$"&,G%<(1<9(%#$%nNJ:o%,(()%

,.$-):#)$1-$#.&O/#$1"#$-)+&.,=&1,-.$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$!-$9)-6,:#$;-)$1"#$

?-51$A-?;-)1&O/#$#.6,)-.?#.1$,.$F",A"$1-$59#&@$;)##/'E$?&.&+#)5$&.:$.-.U?&.&+#?#.1$51&;; $F,//$

9&)1,A,9&1#$,.$:,;;#)#.1$;-A45$+)-495B$(//$-; $1"#$,.;-)?&1,-.$F#$A-//#A1$,.$1"#$;-A45$+)-49$F,//$O#$@#91$

I5LXU:7L4UHNC%4"(%&,*1+2#$&1,%/(%-199(-$%*+12%#99%$"(%*1-?'%8+1?<'%/&99%A(%-12A&,()%#,)%$"(%

)#9-)1$F,//$-./'$;-A45$-.$1"#$1"#?#5$1"&1$#?#)+#:$;)-?$1"#$A-?O,.#:$,.;-)?&1,-.B$_-$A-??#.15$-)$

$"(2('%/&99%A(%9&,G()%$1%'<(-&;-%<#+$&-&<#,$'C%g1?+%&,<?$%&'%@(+0%&2<1+$#,$%$1%$"&'%#''(''2(,$%<+1-(''%

&.:$F#$"-9#$'-4$F,//$9&)1,A,9&1#B$

nU,$+1)?-(%'(9* %#,)%)('-+&A(%+19(%#'%1?$'&)(%*#-&9&$#$1+o.%#,)%U%/1?9)%9&G(%$1%&,@&$(%01?%$1%<#+$&-&<#$(%&,%

#%*1-?'%8+1?<C%4"(%*1-?'%8+1?<%/&99%9#'$%_[%2&,?$('%#,)%/&99%A(%"(9)%&,%n91-#$&1,oC

K/#&5#$/#1$?#$@.-F$F",A"$-; $1"#$;-//-F,.+$1,?#5$'-4$&)#$_<!$&6&,/&O/#[

n5**(+%?<%$1%$"+((%)#$('O$&2('o

2$"-9#$6#)'$?4A"$1"&1$'-4$F,//$1&@#$1"#$1,?#$1-$9&)1,A,9&1#T$'-4)$9#)59#A1,6#$,5$&.$,?9-)1&.1$9,#A#$-; $

$"(%#''(''2(,$C%U* %01?%"#@(%#,0%>?('$&1,'%<9(#'(%*((9%*+((%$1%-1,$#-$%2(%#$%n<"1,(%,?2A(+oC%

!"&.@5$,.$&:6&.A#$;-)$'-4)$&55,51&.A#n

$

>,.A#)#/'E$

nX#-&9&$#$1+%,#2(o
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86'1#1-,$3)#/",,2*'/-!'"*#'1#-#T!6-*=#@"2W#3)!!)%#!"#<)#1)*!#!"#!6)#+"/21#4%"2$#$-%!'/'$-*!1#-+!)%#!6)#4%"2$#('1/211'"*#!-=)1#

$3-/)7#])/-21)#"+#!6)#$)%1"*-3#-*(#!',):/"*12,'*4#*-!2%)#"+#!6)#$-%!'/'$-!'"*#'*#-#+"/21#4%"2$0#'!#'1#$-%!'/23-%3@#',$"%!-*!#!"#

#96)>G$"<7"',)<,D,<+#$-V'9>)%1,N+%,>)-'%>'%&"'8"$AT0--"--@")%'B1>9"--I

:(#+%n<#+$&-&<#,$%,#2('oS

2$F-4/:$/,@#$1-$#C1#.:$?'$5,.A#)#51$1"&.@5$1-$'-4$&//$;-)$9&)1,A,9&1,.+$'#51#):&'$,.$1"#$51&;; $;-A45$

8+1?<%*1+%$"(%nNJ:oW'%"(#9$"%&,(>?&$&('%#''(''2(,$C%U%+(#990%(,f10()%2(($&,8%(#-"%1* %01?.%#,)%

&99)#A,&1#$1"#$1,?#$'-4$1--@$-41$-; $'-4)$O45'$:&'$1-$A-.1),O41#$5-$1"-4+"1;4//'$1-$-4)$A-.6#)5&1,-.B$

!",5$&55#55?#.1$9)-A#55$"&5$O##.$1)4/'$#.),A"#:$O'$#&A"$-; $'-4)$9#)59#A1,6#5$&.:$,.5,+"15B

U* %01?%"#@(%#,0%>?('$&1,'%1+%-122(,$'.%<9(#'(%-1,$#-$%2(%#$%n-1,$#-$%&,*1+2#$&1,oC

$

>,.A#)#/'E

nX#-&9&$#$1+%,#2(o
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Management Interviews

=&,-',-'#'-#@B$"'"@#,$',)D,%,)7'-"),>1'@#)#7"@")%'-%#AA'@"@N"1-'%>'B#1%,9,B#%"',)',)<,D,<+#$',)%"1D,"G-I

Subject line:%E$#** %U,$(+@&(/'S%H''(''&,8%nNJ:oW'%I#<#-&$0%$1%H))+(''%J(#9$"%U,(>?&$&('

$

:(#+%n<#+$&-&<#,$%,#2(oS

H'%01?%G,1/.%$"(%nNJ:o%&'%?,)(+81&,8%#,%#''(''2(,$%<+1-(''%$1%)($(+2&,(%&$'%#A&9&$0%$1%#))+(''%

1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$!"#$&55#55?#.1$F&5$:#6#/-9#:$O'$1"#$%&'$()#&$*#+,-.&/$

0#&/1"$2.#34,1,#5$2.,1,&1,6#$7%(*0228E$&$A-//&O-)&1,-.$-; $#/#6#.$"#&/1"$:#9&)1?#.15$,.$R&/,;-).,&b5$

>&.$D)&.A,5A-$%&'$()#&B

(.$,?9-)1&.1$9&)1$-; $1"#$&55#55?#.1$9)-A#55$,5$A-.:4A1,.+$@#'$,.;-)?&.1$,.1#)6,#F5$F,1"$51&;; $

?#?O#)5B$!"#$,.1#)6,#F5$F,//$#C9/-)#$1"#$#/#?#.15$-; $1"#$-)+&.,=&1,-.&/$A4/14)#$&.:$51)4A14)#$1"&1$

01?%;,)%2#0%'?<<1+$%1+%&,$(+*(+(%/&$"%$"(%#8(,-0W'%#A&9&$0%$1%#))+(''%"(#9$"%&,(>?&$&('C%!(%#+(%#9'1%

&,$(+('$()%&,%9(#+,&,8%#A1?$%$"(%<(+'1,#9%-"#+#-$(+&'$&-'%01?%$"&,G%<(1<9(%#$%nNJ:o%,(()%&,%1+)(+%

1-$#.&O/#$1"#$-)+&.,=&1,-.$1-$&::)#55$1"#$)--1$A&45#5$-; $"#&/1"$,.#34,1,#5B$(//$-; $1"#$,.;-)?&1,-.$

/(%-199(-$%&,%$"(%&,$(+@&(/'%/&99%A(%G(<$%I5LXU:7L4UHN%g1?+%&,<?$%&'%@(+0%&2<1+$#,$%$1%$"&'%

&55#55?#.1$9)-A#55$&.:$F#$"-9#$'-4$F,//$9&)1,A,9&1#B

nU,$+1)?-(%'(9* %#,)%)('-+&A(%+19(%#'%1?$'&)(%*#-&9&$#$1+o.%#,)%U%/1?9)%9&G(%$1%&,@&$(%01?+%<#+$&-&<#$&1,%&,%

&$@#'$,.;-)?&.1$,.1#)6,#FE$F",A"$5"-4/:$O#$&O-41$&.$"-4)$/-.+B

B-'"4'$-'/$;'$>,+H$*9 $#+3$"&'$"5"*-"A-'$9+&$"$F0+,'$*,/'&5*'H$<3&*,)$/0'$9+--+H*,)$/*;'S

MI"/'$",<$=*;'N

2; $'-4$&)#$.-1$&6&,/&O/#$:4),.+$&.'$-; $1"#5#$1,?#5$9/#&5#$54++#51$&$1,?#$1"&1$'-4$&)#$&6&,/&O/#B$(/5-E$

&* %01?W)%<+(*(+%$1%"#@(%#,%&,R<(+'1,%&,$(+@&(/.%/(%-#,%#++#,8(%$1%2(($%#$%01?+%1*;-(%1+%#,1$"(+%

A-.6#.,#.1$/-A&1,-.B$

1$0+F'$5'&#$;3D0$/0"/$#+3$H*--$/">'$/0'$/*;'$/+$F"&/*D*F"/'U$#+3&$F'&4F'D/*5'$*4$",$*;F+&/",/$

F*'D'$+9 $/0'$"44'44;',/O$2; $'-4$"&6#$&.'$34#51,-.5$9/#&5#$;##/$;)##$1-$A-.1&A1$?#$&1$l9"-.#$

,?2A(+o

!"&.@5$,.$&:6&.A#$;-)$'-4)$&55,51&.A#n

$

>,.A#)#/'E

nU,$(+@&(/(+%,#2(o




