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Management Interviews

I. Purpose
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Organizational Characteristics Workforce Competencies

Ten Essential Services, public policy development, 
advocacy, data)

 
II. Implementation

Staff Time and Resources
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Use management interviews to:

organizational culture, 
institutional commitment, and 
decision-making processes 
directly from the perspective of 
organizational leaders. 

staff survey and focus groups 
with senior managers and 
leaders of the LHD.

space for management staff to 

work to address the root causes 
of health inequities.
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Additional Resources Needed:
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Implementation Plan
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 Determine an Appropriate Facilitator
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 Review and Customize the Interview Protocol
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Management Interviews Implementation Task Who Estimated Staff Time

Reviewing focus group protocol  
 

survey findings and LHD priorities

Leadership and 
Implementation Team

5 hours

Selecting and Scheduling Staff Facilitator, with assistance from 
Implementation Team member

1 hour to manage and 
randomize staff lists, 
2 hours to schedule 

Preparing for and Conducting Interviews Facilitator
1 hour per interview, plus 

travel time if interviews are 
in-person

Participating in the Interview Selected Management Staff 1 hour

Qualitative Data Analysis 10-12 hours
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 Determine the Number of Interviews to be Conducted
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 Designate a Coordinator/Liaison

$ >#/#A1$&$?#?O#)$;)-?$1"#$2?9/#?#.1&1,-.$!#&?$1-$5#)6#$&5$&$A--):,.&1-)$&.:$/,&,5-.$

1-$F-)@$F,1"$1"#$,.1#)6,#F#)B$

$ !",5$A--):,.&1-)`/,&,5-.$F,//$O#$)#59-.5,O/#$;-)[

T% I12<&9&,8%#%-1,$#-$%9&'$%1* %#99%'(,&1+%2#,#8(2(,$%'$#** %/&$"%,#2('.%(2#&9%#,)%

9"-.#$A-.1&A1$,.;-)?&1,-.E$S-O$1,1/#5E$&.:$:,6,5,-.E$&5$&99/,A&O/#E$;)-?$F",A"$1"#$

,.1#)6,#F#)$A&.$)&.:-?/'$5#/#A1$,.1#)6,#F$9&)1,A,9&.15B$

T% H''&'$&,8%$"(%&,$(+@&(/(+%/&$"%'(-?+&,8%&,$(+@&(/%91-#$&1,'%#'%,(()()C%

T% V+1@&)&,8%$"(%&,$(+@&(/(+%/&$"%$"(%&,$(+@&(/%<+1$1-19%#,)%#,0%A#-G8+1?,)%

&,*1+2#$&1,%#A1?$%$"(%NJ:%#,)%$"(%E(9*RH''(''2(,$%$"#$%/1?9)%A(%+(9(@#,$%$1%

1"#,)$)-/#$&5$,.1#)6,#F#)B

 Communicate with Staff about the Interviews
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 Select the Interview Participants
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 Schedule and Conduct the Interviews
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 Transcribe the Interviews
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III. Key Considerations

Strategic Selection of Questions
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