
171. Background and Introduction

Staff Survey

I. Purpose
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Use the staff survey to:

indicate a capacity to address root causes of health inequities.

makes it challenging to do so, including those staff that don’t often have a voice in planning 
and organizational decision-making processes.

support health equity efforts. 
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Organizational Characteristics Workforce Competencies

Essential Services, public policy development, 
advocacy, data)

II. Implementation

Staff Time and Resources
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Survey Implementation Task Who Estimated Staff Time

Leadership and Selected Staff 5-10 hours per person

Communicating with Staff Leadership, Implementation 
Team and Managers 5-10 hours per person

Managing Survey Selected Implementation Team 
Member 8-12 hours

Completing the Survey All Staff 20-45 minutes per person

Data Management and Analysis Analyst

10-15 hours for data 
management;

15-40 hours for data 
analysis, including 

qualitative analysis of  
open-ended survey items; 
this may vary depending  

on size of LHD

Additional Resources Needed:
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Implementation Plan
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 Review and Preparation of the Staff Survey
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 Set Goals and Develop Implementation Plan
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Berkeley Pilot Experience: Ideas for Increasing Staff Survey Response Rates:

Staff Outreach Strategies: The Berkeley Public Health Department (BPHD) Implementation Team 
facilitated meetings to inform staff members of the Staff Survey’s purpose and significance. 

Incentives: The BPHD also provided incentives for completing the Staff Surveys. Incentives were 
determined based on completion rates:

ten $10 Peet’s Coffee gift cards and five $10 Target gift cards. 

ten $10 Peet’s Coffee gift cards.

five $10 Peet’s Coffee gift cards.

 Administration of the Staff Survey
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Recommendation

If no external consultant 
will be contracted, choose 
one staff member that will 
administer and monitor all 
survey responses and keep 
responses confidential.
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III. Key Considerations

Survey Links
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4. Implementing the Self-Assessment Tool

Red Flag

If your department decides to use unique 
links to administer the survey, make sure 
to continue stressing that the unique link 
CANNOT be forwarded from person to 
person, even for purposes of promoting 
the survey. Instead, the implementation 
team could provide sample emails for 
supervisors and managers to send to 
their staff as reminders to follow their 
own link or how to get it if lost. Be 
aware of the survey management risks 
using the unique link option.
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Berkeley Pilot Experience with Survey Links

The BPHD chose to use unique links during the pilot assessment. They felt that concerns about 
confidentiality would be reduced by using an external, non-health department survey administrator 
and the ability to track individuals would help with response rates. 

Staff appreciated being able to save unfinished surveys to be completed at their convenience. However, 
Berkeley did encounter significant problems with supervisors forwarding links to encourage staff to 
complete the survey. In spite of clear directions asking that links not be forwarded, this happened 
numerous times and caused confusion as previously completed surveys were overwritten and data lost.

Staff Follow-up
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