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EXHIBIT 1

Organizational Characteristics Workforce Competencies

inequities and listening skills

Ten Essential Services, public policy development, 
advocacy, data)

structural determinants of health



4 1. Background and Introduction

Purpose of the Self-Assessment

!"#$>#/;U(55#55?#.1$,5$:#5,+.#:$1-[

T% V+1@&)(%NJ:'%/&$"%#%-12<+("(,'&@(%'($%1* %&,*1+2#$&1,%*+12%#%@#+&($0%1* %'1?+-('%

&O-41$51)#.+1"5$&.:$&)#&5$;-)$,?9)-6#?#.1$F,1"$)#59#A1$1-$5@,//5$&.:$A&9&A,1,#5$1"&1$

5499-)1$,.51,141,-.&/$A&9&A,1'$1-$&::)#55$"#&/1"$,.#34,1,#5T

T% !&$"%+('?9$'%&,%"#,).%'$&2?9#$(%&,$(+,#9%)&#918?(%#A1?$%"1/%#,%NJ:%-#,%A?&9)%&$'%

A&9&A,1'$1-$&::)#55$"#&/1"$,.#34,1,#5$&.:$-91,?&//'$&/,+.$,15$;4.A1,-.,.+$F,1"$+-&/5$1-$

)#:4A#$"#&/1"$,.#34,1,#5T$&.:

T% d?&)(%'$+#$(8&-%<9#,,&,8%#,)%1$"(+%1+8#,&Q#$&1,#9%)(@(91<2(,$%#-$&@&$&('%A#'()%1,%#%

O)-&:$5#1$-; $,.;-)?&1,-.$&O-41$A4))#.1$A&9&A,1'$1-$&::)#55$"#&/1"$,.#34,1,#5B

T% V+1@&)(%1,81&,8%2(#'?+('%$1%#''(''%$"(%NJ:W'%<+18+(''%$1/#+)'%&)(,$&;()%81#9'%

:#6#/-9#:$:4),.+$1"#$&55#55?#.1$9)-A#55B

!"#$>#/;U(55#55?#.1$,5$,+/$:#5,+.#:$1-[

T% E(+@(%#'%#%-122?,&$0%,(()'%#''(''2(,$]%1+

T% 7@#9?#$(%-?9$?+#9%-12<($(,-0.%>?#9&$0%1* %-#+(%1+%A(%?'()%&,%#%'($$&,8%%<+1@&)&,8%1,90%

A/,.,A&/$5#)6,A#5$F,1"$.-$A-??4.,1'$#.+&+#?#.1$A-?9-.#.1T$-)

T% V9#,%1+%(@#9?#$(%$"(%(**(-$&@(,(''%1* %"(#9$"%)(<#+$2(,$%<+18+#2'%K&C(C%#-"&(@(2(,$%1* %

-41A-?#58B

!"#$<)+&.,=&1,-.&/$>#/;U(55#55?#.1$;-)$(::)#55,.+$0#&/1"$2.#34,1,#5$,5$;4.:&?#.1&//'$

:#5,+.#:$!"#$%"&'()#'*+"%,-!'"*#+"%#%).)/!'"*0#('1/211'"*0#$3-**'*40#-*(#"%4-*'5-!'"*-3#()&)3"$,)*!B

Introduction to the Self-Assessment Toolkit

!"#$!--/@,1$,.A/4:#5$&$A-?9#.:,4?$-; $,.51)4?#.15$1"&1$&::)#55$6&),-45$#/#?#.15$-; $1"#$

V&1),C$-; $P-)@;-)A#$R-?9#1#.A,#5$&.:$<)+&.,=&1,-.&/$R"&)&A1#),51,A5$;-)$(::)#55,.+$0#&/1"$

2.#34,1,#5B$P"#)#$&99)-9),&1#E$:,;;#)#.1$,.51)4?#.15$&)#$45#:$1-$&55#55$?4/1,9/#$:,?#.5,-.5$-; $

&$5,.+/#$,.:,A&1-)B$!"#5#$,.51)4?#.15$A&.$;-4.:$,.$0BB")<,L'(B

!"#$!--/@,1$F&5$9,/-1$1#51#:$,.$LMM\$&1$1"#$R,1'$-; $%#)@#/#'$K4O/,A$0#&/1"$Y,6,5,-.$

7%K0Y8B$!"#$NMM$51&;; $-; $%K0Y$&.:$&99)-C,?&1#/'$cM$A-//&O-)&1,.+$9&)1.#)5$F#)#$,.6,1#:$

1-$9&)1,A,9&1#$,.$1"#$>#/;U(55#55?#.1B$%#A&45#$1"#$9)-A#55$&5$F#//$&5$1"#$,.51)4?#.15$F#)#$

O#,.+$9,/-1$1#51#:E$,1$,5$.-1$9-55,O/#$1-$9)-6,:#$&.$&AA4)&1#$#51,?&1#$;-)$1"#$#/&95#:$1,?#$;-)$1"#$

,?9/#?#.1&1,-.$-; $$1"#$>#/;U(55#55?#.1$&.:$1"#$&.&/'5,5$-; $1"#$:&1&B$*&1"#)E$1,?#$#51,?&1#5$

;-)$#&A"$51#9$,.$1"#$>#/;U(55#55?#.1$&)#$9)-6,:#:$,.$51&;; $"-4)5B$!"#$1--/5$&.:$+4,:#/,.#5$F#)#$

*?+$"(+%+(;,()%A#'()%1,%$"(%<&91$%(6<(+&(,-(%#,)%*(()A#-G%*+12%'$#** %#$%PVJ:C%4"(%&2<1+$#,$%

N(''1,'%N(#+,()%*+12%$"(%PVJ:%#+(%&,-9?)()%&,%0BB")<,L'PB

Q&A"$,.51)4?#.1$,5$:#5,+.#:$O-1"$1-$9)-6,:#$,.;-)?&1,-.$;-)$&.$&55#55?#.1$&1$&.$-)+&.,=&1,-.&/$

/#6#/$&.:$1-$9)-6,:#$&.$-99-)14.,1'$;-)$#C#A41,6#5E$51&;;E$A-??4.,1'$&+#.A,#5$&.:$-1"#)$/-A&/$

<#+$,(+'%$1%+(B(-$%?<1,%$"(&+%(6<(+&(,-('%&,%#))+(''&,8%"(#9$"%&,(>?&$&('%#'%#%<#+$,(+'"&<C

!"#$;-//-F,.+$54??&),=#5$1"#$94)9-5#E$@#'$#/#?#.15$&.:$&4:,#.A#$;-)$#&A"$,.51)4?#.1$

,.A/4:#:$,.$1"#$!--/@,1B$



51. Background and Introduction

Staff Survey
4"(%E$#** %E?+@(0.%)('&8,()%*1+%NJ:%'$#** %#$%#99%9(@(9'%1* %$"(%#8(,-0%$1%-12<9($(.%&'%$"(%21'$%

,.U:#91"$,.51)4?#.1$,.$1"#$!--/@,1E$&::)#55,.+$?-51$-; $1"#$#/#?#.15$,.A/4:#:$,.$1"#$V&1),C$-; $

P-)@;-)A#$R-?9#1#.A,#5$&.:$<)+&.,=&1,-.&/$R"&)&A1#),51,A5$;-)$(::)#55,.+$0#&/1"$2.#34,1,#5B$

4"&'%&,'$+?2(,$%&'%#)2&,&'$(+()%1,9&,(%$1%#99%'$#** %1* %$"(%NJ:%?'&,8%#%/(ARA#'()%'?+@(0.%$"1?8"%

,1$A&.$O#$-;;#)#:$,.$"&):$A-9'$1-$&.'$51&;; $F,1"-41$-./,.#$&AA#55B

Collaborating Partner Survey
!",5$54)6#'$9)-6,:#5$&.$-99-)14.,1'$;-)$-1"#)$&+#.A,#5E$-)+&.,=&1,-.5$&.:$+)-495$1"&1$F-)@$

/&$"%$"(%NJ:%$1%'"#+(%*(()A#-G%#,)%&,'&8"$'%+(8#+)&,8%$"(&+%<#+$,(+'"&<%/&$"%$"(%NJ:%#,)%

1"#$#C1#.1$1-$F",A"$,1$;&A,/,1&1#5$#;;-)15$1-$&::)#55$"#&/1"$,.#34,1,#5$&.:$1"#$5-A,&/$:#1#)?,.&.15$

-; $"#&/1"B$!",5$,.51)4?#.1$,5$&:?,.,51#)#:$-./,.#$45,.+$&$F#OUO&5#:$54)6#'E$1"-4+"$,1$A&.$O#$

-;;#)#:$,.$"&):$A-9'$1-$&.'$9&)1.#)5$F,1"-41$-./,.#$&AA#55B$

Staff Focus Groups
!"#5#$;-A45$+)-495$&)#$:#5,+.#:$;-)$,.U:#91"$#C9/-)&1,-.$-; $#/#?#.15$-; $1"#$V&1),C$1"&1$&)#$

,.;-)?#:$O'$1"#$>1&;; $>4)6#'$&.:$R-//&O-)&1,.+$K&)1.#)$>4)6#'$)#54/15$&.:$&)#$?-)#$54,1#:$1-$

:,5A455,-.$&.:$A-.6#)5&1,-.E$54A"$&5$#/#?#.15$-; $1"#$-)+&.,=&1,-.&/$A4/14)#$1"&1$5499-)1$5@,//5$&.:$

9)&A1,A#5$A),1,A&/$;-)$&::)#55,.+$"#&/1"$,.#34,1,#5B$!-$#.54)#$,.A/45,-.$-; $&$O)#&:1"$-; $9#)59#A1,6#5E$

9&)1,A,9&.15$;-)$1"#$;-A45$+)-495$&)#$)&.:-?/'$5#/#A1#:$F,1",.$6&),-45$51)&1&$-; $1"#$-)+&.,=&1,-.B

Management Interviews 
U,)&@&)?#9%&,$(+@&(/'%/&$"%2(2A(+'%1* %#,%NJ:W'%'(,&1+%2#,#8(2(,$O9(#)(+'"&<%$(#2%#991/%

#,%NJ:%$1%*?+$"(+%)(@(91<%#,%&,R)(<$"%'(,'(%1* %&$'%1+8#,&Q#$&1,#9%'$+(,8$"'%#,)%#+(#'%*1+%

,?9)-6#?#.1$)#/&1#:$1-$&::)#55,.+$"#&/1"$,.#34,1,#5B$

Internal Document Review and Discussion
!",5$9)-6,:#5$+4,:#/,.#5$;-)$#C1)&A1,.+$,.;-)?&1,-.$;)-?$@#'$,.1#).&/$:-A4?#.15E$F-)@$

9)-:4A15$&.:$:&1&$5'51#?5E$&.:$#.+&+,.+$,.$A),1,A&/$1",.@,.+$&O-41$F"&1$1"-5#$:&1&$5-4)A#5$

,.:,A&1#$&O-41$#C,51,.+$A&9&A,1'$&.:$&A1,-.$51#95$;-)$,?9)-6,.+$A&9&A,1'B$]#'$:&1&$A&.$O#$

54??&),=#:$45,.+$1"#$04?&.$*#5-4)A#5$Y&1&$>'51#?$P-)@5"##1$75##$0BB")<,L'( 8B

Glossary: Definitions of Key Terms and Concepts

H%891''#+0%-1,$#&,&,8%)(;,&$&1,'%1* %G(0%$(+2'%#,)%-1,-(<$'%+(9(@#,$%$1%"(#9$"%&,(>?&$&('%

,5$9)-6,:#:$&5$&$O&A@+)-4.:$)#;#)#.A#$;-)$1",5$&55#55?#.1E$&.:$)#9)#5#.15$1"#$5"&)#:$

4.:#)51&.:,.+$-; $1"#5#$1#)?5$O'$1"-5#$1"&1$:#6#/-9#:$1"#$&55#55?#.1B$21$A&.$O#$9)-6,:#:$1-$&//$

51&;; $&.:$A-//&O-)&1,.+$9&)1.#)5$9&)1,A,9&1,.+$,.$1"#$&55#55?#.1$1-$?,.,?,=#$A-.;45,-.$&O-41$

F"&1$,5$?#&.1$O'$1"#5#$1#)?5B$2.$1"#$-./,.#$6#)5,-.5$-; $1"#$54)6#'$1--/5E$1"#$+/-55&)'$A&.$O#$

&AA#55#:$-.$#6#)'$9&+#B$!",5$F&5$F),11#.$&5$9/&,./'$&5$9-55,O/#$1-$&::)#55$6&)',.+$/#6#/5$-; $

()?-#$&1,%1* %NJ:%#,)%-199#A1+#$&,8%<#+$,(+'W%'$#**C%X1+%(#-"%$(+2%#%)(;,&$&1,%&'%<+1@&)()%

;-//-F#:$O'$&$1&.+,O/#$#C&?9/#$-; $#&A"$A-.A#91B$!"#$#C&?9/#$,5$'!-3'/'5)($1-$",+"/,+"1$1"#$54O1/#$

:,;;#)#.A#5$O#1F##.$1"#5#$1#)?5B$!"#5#$A&.$O#$;-4.:$,.$0BB")<,L'(B




