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Berkeley Pilot Experience: Using the Results for Action

A subcommittee of three staff representing a range of classifications reviewed the data and, using the 
Action Planning Worksheet (Appendix VI), developed a number of possible Actions that needed to be 
addressed given the findings. The relevant Workforce Competencies and Organizational Characteristics 
were identified for each Action (Berkeley added in a separate column to the Worksheet to track 
this). The collective set of recommended Actions was presented to Berkeley’s Leadership Team and 
a workgroup focused on addressing the “ISMS”. Those presentations resulted in a shortened list of 
short-term and long-term Actions that Berkeley is currently working from to guide the division’s work 
in addressing health inequities. To date these have informed the Public Health 101 Training for staff, 
hiring and promotional practices, and a recent reorganization.
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