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Management Interview Protocol
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Goals, Strategies and Benchmarks / Strategic and Succession Plans /Accessible Data and  
Informed Planning
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:#A,5,-.U?&@,.+J8

N\B$ $R&.$'-4$5"&)#$5-?#$F&'5$1"&1$1",5$?4/1,U/#6#/$,.6-/6#?#.1$;)-?$51&;; $"&5$#."&.A#:$1"#$:#9&)1?#.1b5$&O,/,1'$1-$

&::)#55$"#&/1"$,.#34,1,#5J

NXB$ #C% :1%01?%$"&,G%nNJ:oW'%@#9?('%#+(%-1,'-&1?'90%A+1?8"$%&,$1%)(-&'&1,R2#G&,8%<+1-(''('3%I#,%01?%8&@(%#,%

#C&?9/#J$

AC% !"(,%$"&'%"#<<(,'F/"(,%$"(%nNJ:oW'%@#9?('%#+(%&,$(,$&1,#990%#<<9&()%$1%)(-&'&1,'F/"#$%&'%$"(%&2<#-$%

-.$F-)@$&::)#55,.+$"#&/1"$,.#34,1,#5J
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=1#)-,%,>)'8%#%"@")%4

L1/%/(W+(%81&,8%$1%21@(%1,%$1%>?('$&1,'%#A1?$%"1/%nNJ:o%/1+G'%/&$"%-122?,&$&('%$1%#))+(''%"(#9$"%&,(>?&$&('C

Community Capacity Building

Z[C% %:1('%nNJ:o%"#@(%'$+#$(8&('%$1%"(9<%-122?,&$0%2(2A(+'%#,)%IP5'%#''?2(%9(#)(+'"&<%+19('.%#)@1-#$(%*1+%<?A9&-%

"(#9$"%-1,-(+,'.%#,)%&,B?(,-(%$"(%91-#9%"(#9$"%)(<#+$2(,$3%KM1>N"-4%!"#$%'$+#$(8&('%)1('%nNJ:o%?'(%$1%A?&9)%$"(%

A&9&A,1'$-; $A-??4.,1'$?#?O#)5$&.:$R%<5J$P"&1$:-#5$A-??4.,1'$/#&:#)5",9$/--@$/,@#J$0-F$"&5$1",5$/#:$1-$

A-??4.,1'U:),6#.$&:6-A&A'J$P"&1$"&5$A"&.+#:$&5$&$)#54/1J8

Z^C% %J#'%nNJ:o%('$#A9&'"()%#99&#,-('%/&$"%-122?,&$0%8+1?<'%$"#$%#+(%/1+G&,8%$1%&2<+1@(%-1,)&$&1,'%$"#$%&,B?(,-(%

"#&/1"$51&145$54A"$&5$"-45,.+E$#A-.-?,A$:#6#/-9?#.1E$-)$/,6,.+$F&+#5J$7M1>N"4%V9(#'(%)('-+&A(%nNJ:oW'%#99&#,-('%

F,1"$;-)?&/$&.:$,.;-)?&/$A-??4.,1'$+)-495B$;"7#1<,)7'G&#%"D"1',-'@")%,>)"<4$P"&1$,5$1"#$:#5,)#:$,?9&A1$-; $1",5$

F-)@$-.$"#&/1"$,.#34,1,#5J8

ZZC% %!"#$%'$+#$(8&('%)1('%nNJ:o%"#@(%$1%&,-+(#'(%-122?,&$0%#/#+(,(''%#A1?$%"(#9$"%&,(>?&$&('%#,)%$"(&+%+11$%-#?'('%

&,%n91-#9(o3%

Streamlined Administrative Processes and Funding

ZbC% #C% J1/%)1('%nNJ:o%<+1@&)(%#)2&,&'$+#$&@(%#,)%918&'$&-#9%'?<<1+$%*1+%&,@19@&,8%-122?,&$0%2(2A(+'%&,%

:#A,5,-.U?&@,.+$&.:$9/&..,.+J$!",5$,.A/4:#5$1"#$&))&.+#?#.15$;-)$A-??4.,1'$?##1,.+5$,.$1#)?5$-; $

/-A&1,-.5E$"-4)5E$A",/:A&)#E$9"'5,A&/$#.6,)-.?#.1E$#1AB

AC% !"#$%A#++&(+'%2#G(%&$%)&*;-?9$%*1+%-122?,&$0%2(2A(+'%$1%<#+$&-&<#$(%&,%nNJ:o%)(-&'&1,'3%!"#$%-#,%

nNJ:o%)1%$1%#))+(''%$"('(3

-C% J1/%)1('%nNJ:o%#++#,8(%2(($&,8'%'1%$"(0%#+(%/(9-12&,8%#,)%*#2&9&#+%$1%-122?,&$0%2(2A(+'%K&C(C%

9)-6,:,.+$;--:E$#.54),.+$1"&1$1"#$1,?#5$&.:$6#.4#5$-; $1"#$?##1,.+5$&)#$A-??4.,1'U;),#.:/'E$#1AB8J$

ZhC% #C% :1('%nNJ:o%"#@(%B(6&A9(%<+1-(''('%*1+%#->?&+&,8%*?,)'%#,)%'(+@&-('%$1%/1+G%/&$"%-122?,&$0%2(2A(+'%

K&,-9?)&,8%'$&<(,)'%#,)%'?AR-1,$+#-$'M3%V9(#'(%8&@(%#,%(6#2<9(%n1* %$"&'%B(6&A&9&$0%'+#T@)10W$-)$-; $F"#.$

1",5$F-4/:$"&6#$O##.$"#/9;4/$'+#T*"7W o%!"#$%#+(%$"(%-"#99(,8('%&,%?'&,8%nNJ:o%*?,)'%&,%/1+G&,8%/&$"%

A-??4.,1'$?#?O#)5J

AC% J1/%)1('%nNJ:o%?'(%-#$(81+&-#9.%8+#,$.%#,)%1$"(+%*?,)&,8%$1%'?<<1+$%/1+G%$1%#))+(''%"(#9$"%&,(>?&$&('3%

7M1>N"4$P"&1$51)&1#+,#5$&.:$9)&A1,A#5$"&6#$O##.$45#:$1-$?&C,?,=#$&6&,/&O/#$;4.:5$1-$A-.:4A1$&.:$5499-)1$

1",5$F-)@J8

ZcC% %:1('%nNJ:o%'((G%*(()A#-G%*+12%-122?,&$0%2(2A(+'%#A1?$%$"(%A#++&(+'%#,)%*#-&9&$#$1+'%1* %-122?,&$0%

<#+$&-&<#$&1,3%J1/3%I#,%01?%8&@(%2(%#,%(6#2<9(%1* %"1/%nNJ:o%"#'%+('<1,)()%$1%'?-"%*(()A#-G3

Staff knowledge of community issues and resources

LhB$ $0-F$:-$'-4$51&'$&F&)#$-;$A-??4.,1'$,554#5$&5$F#//$&5$A-??4.,1'$)#5-4)A#5$&.:$51)#.+1"5J$(A',)%"1D,"G""'-+B"1D,-"-'

1!-++#>6"#>"%=#>'!6#/",,2*'!@0#-31"#-1=L$0-F$:-$'-4$#.54)#$1"&1$'-4)$51&;;$51&'5$&F&)#$-;$A-??4.,1'$,554#5$&5$F#//$

&5$A-??4.,1'$)#5-4)A#5$&.:$51)#.+1"5J

LfB$ $2.$F"&1$F&'5$:-$'-4$O4,/:$-.$A-??4.,1'$51)#.+1"5$,.$'-4)$F-)@$F,1"$1"#$A-??4.,1'J$7H>1'B1>N"-4$]##9$,.$?,.:$

1"&1$&55#1UO&5#:$&99)-&A"#5$,.A/4:#$A-.5,:#),.+$1"#$51)#.+1"5$-;$,.:,6,:4&/5E$&55-A,&1,-.5$&.:$,.51,141,-.5$,.$1"#$

A-??4.,1'E$&.:$&::,.+$)#5-4)A#5$&.:$5499-)1$F"#)#$.##:#:$1-$O-/51#)$1"#5#$51)#.+1"5B8$(A',)%"1D,"G""'-+B"1D,-"-'-%#AA'

>6"#>"%=#>'!6#/",,2*'!@0#-31"#-1=L$0-F$:-$'-4$#.54)#$1"&1$'-4)$51&;;$O4,/:$-.$A-??4.,1'$51)#.1"5$,.$1"#,)$F-)@J
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D,.&//'E$2$"&6#$5-?#$34#51,-.5$&O-41$F-)@;-)A#$:#6#/-9?#.1B

Workforce development

Z\C% %!"#$%'$(<'%"#'%nNJ:o%$#G(,%$1%-?9$&@#$(%#%<?A9&-%"(#9$"%/1+G*1+-(%$"#$%&'%<+(<#+()%$1%#))+(''%"(#9$"%&,(>?&$&('3%

M1>N"-4

QM++"%!1#!"#'*+"%,0#!%-'*#-*(#)(2/-!)#-33#/2%%)*!#1!-++#"*#*)>#1='331#*))()(#!"#-((%)11#2*()%3@'*4#/"*('!'"*1#"+#6)-3!6#'*)F2'!')1#

G,$$'N"'#<<1"--"<',)'%&"'A>$$>G,)7'*+"-%,>)IS

T% V#+$,(+&,8%/&$"%#)@1-#$('%$1%&,-+(#'(%#8(,-0%-#<#-&$0%$1%#))+(''%$"(%(,@&+1,2(,$#9.%'1-&#9.%#,)%(-1,12&-%

A-.:,1,-.5$1"&1$,?9&A1$"#&/1"J$

T% V&<(9&,(%<+18+#2'%$1%&,-+(#'(%)&@(+'&$0%1* %<1$(,$&#9%nNJ:o%/1+G*1+-(3

T% V#+$,(+&,8%/&$"%91-#9%?,&@(+'&$&('%#,)%'-"119'%1* %<?A9&-%"(#9$"3

T% U,B?(,-&,8%-?++&-?9#3

T% J1'$&,8%&,$(+,'"&<'O;(9)%<9#-(2(,$'O'$?)(,$%+('(#+-"%+(9#$()%$1%"(#9$"%&,(>?&$&('3

T% 7**1+$'%$1%+(-+?&$%*+12%-122?,&$03%

T% 7**1+$'%$1%<+1@&)(%2(,$1+'"&<%#,)%'?<<1+$%<+1*(''&1,#9%)(@(91<2(,$%$1%8&@(%<(1<9(%/&$"%,1,R$+#)&$&1,#9%

>?#9&;-#$&1,%$"(%G,1/9()8(%#,)%'G&99'%$1%A(%<+121$()%#$%#%2#,#8(2(,$%9(@(9%K&C(C%-1#-"&,8.%<#&)%-9#''('%

&.:$1)&,.,.+8J

T% 7**1+$'%$1%-"#,8(%<+121$&1,#9%<+#-$&-('%$1%&,-+(#'(%)&@(+'&$0%1* %nNJ:o%/1+G*1+-(%#$%#99%9(@(9'3

T% 5$"(+3

Z_C% %:1('%nNJ:o%<+1@&)(%'?<<1+$%'?-"%#'%$+#&,&,8%#,)O1+%-1#-"&,8.%-1,$&,?&,8%()?-#$&1,O-1,*(+(,-('%*1+%'$#** %$1%

/#&).$&O-41$"#&/1"$,.#34,1,#5$&.:$&::)#55,.+$1"#$5-A,&/$:#1#)?,.&.15$-; $"#&/1"J$

&B$ P"&1$&)#$5-?#$-; $1"#$1-9,A5$A-6#)#:J

AC% J1/%)1('%nNJ:o%+(9#0%&$'%-122&$2(,$%$1%#))+(''&,8%"(#9$"%&,(>?&$&('%$1%,(/%(2<910(('3%$

QM1>N"4S$25$1",5$A-6#)#:$,.$&$;-)?&/$-),#.1&1,-.J

-C% :1('%nNJ:o%&2<9(2(,$%&,R"1?'(%$+#&,&,8'3

:B$ ()#$1"#5#$1)&,.,.+5$)#34,)#:J

#B$ P"&1$5#+?#.15`/#6#/5$-; $51&;; $&)#$,.6-/6#:J

4"1'(%#+(%#99%20%>?('$&1,'C%:1%01?%"#@(%#,0$"&,8%(9'(%$1%#))%#A1?$%nNJ:oW'%-#<#-&$0%$1%#))+(''%"(#9$"%&,(>?&$&('3

Thank you for your time.




