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Staff Focus Group

I. Purpose
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Organizational Characteristics Workforce Competencies

Essential Services, public policy development, 
advocacy, data)

II. Implementation

Staff Time and Resources
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4. Implementing the Self-Assessment Tool

Use staff focus groups to:

organizational culture and 
other matters difficult to 
capture in a survey. 

identified by the staff survey.

staff to talk with each other 
about organizational factors 
affecting their ability to 
contribute to health equity 
work and elevate their 
feedback to the attention of 
LHD leadership.
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Additional Resources Needed:
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Implementation Plan
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 Determine an Appropriate Facilitator
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 Review and Customize the Focus Group Protocol
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Focus Group Implementation Task Who Estimated Staff Time

Reviewing focus group protocol  
 

survey findings and LHD priorities

Facilitator, with assistance from 
Implementation Team member 10 hours

Selecting and Scheduling Staff Facilitator, with assistance from 
Implementation Team member

1 hour to manage and randomize staff 
lists, 2 hours to schedule 

Preparing for and Facilitating Focus Groups Facilitator 2 hours per focus group, plus travel 
time if necessary

Participating in the Focus Group Selected Staff 90 minutes

Qualitative Data Analysis 15-20 hours; this will vary depending 
on the number of focus groups
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 Determine the Number of Focus Groups to be Held
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 Designate a Coordinator/Liaison
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 Communicate with Staff about the Focus Groups
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 Select the Focus Group Participants
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 Schedule and Conduct the Focus Groups
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 Thank the Staff for their Participation 
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III. Key Considerations

Selecting Staff
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Emphasize Confidentiality 

%#A&45#$1"#$,554#5$&.:$#C9#),#.A#5$:,5A455#:$O'$51&;; $,.$1"#$;-A45$+)-495$&)#$-;1#.$

'(,'&$&@(%#,)%<(+'1,#9.%&$%&'%1* %?$21'$%&2<1+$#,-(%$1%('$#A9&'"%-9(#+%-1,;)(,$&#9&$0%8?&)(9&,('%

#,)%-122?,&-#$(%$"(2%-9(#+90%$1%$"(%'$#** %<#+$&-&<#$&,8C%N($%$"(2%G,1/%#99%$"(%/#0'%$"#$%

1"#,)$,:#.1,1,#5$F,//$O#$9)-1#A1#:E$;)-?$1"#$)&.:-?$5#/#A1,-.$O'$&.$#C1#).&/$;&A,/,1&1-)$1-$1"#$

&.-.'?-45$.&14)#$-; $1"#$.-1#5$A&914)#:$,.$1"#$+)-495B$

21$,5$&/5-$,?9-)1&.1$;-)$51&;; $1-$@.-F$F"-$#/5#$,5$,.$1"#$)--?$F,1"$1"#?B$Q59#A,&//'$,.$

9#+8(+%NJ:'.%'$#** %2#0%,1$%#99%G,1/%(#-"%1$"(+%#,)%2#0%#''?2(%$"#$%2#,#8(2(,$%9(@(9%'$#** %

?#?O#)5$&)#$,.$1"#$)--?$F,1"$1"#?B$>1&)1$O'$&5@,.+$9#-9/#$1-$,.1)-:4A#$1"#?5#/6#5$&.:$1"#,)$

9-5,1,-.5$5-$1"&1$&$1-.#$-; $#34&/,1'$A&.$O#$#51&O/,5"#:$,.$1"#$)--?$&.:$9#-9/#$A&.$;##/$?-)#$

A-?;-)1&O/#$5"&),.+$,.;-)?&1,-.$1"&1$1"#'$?&'$.-1$.-)?&//'$5"&)#$&1$F-)@B




