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Collaborating Partner Survey

I. Purpose
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Organizational Characteristics Workforce Competencies

II. Implementation

Staff and Community Partners’ Time and Resources
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Survey Implementation Task Who Estimated Staff Time

 
Survey Preparation Leadership and Selected Staff 2-5 hours per person

Identifying and Communicating with Partners Leadership, Implementation Team 
and Managers 2-8 hours per person

Managing Survey Selected Implementation Team 
Member 8-12 hours

Completing the Survey Selected Partners 15-25 minutes per person

Data Management and Analysis Analyst

6-8 hours for data management;
10-12 hours for data analysis, 
including qualitative analysis of 

open-ended survey items; this may 
vary depending on the number of 

participants
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Additional Resources Needed:
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Implementation Plan
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 Create an Implementation Team

 Review of the Collaborating Partner Survey
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 Identifying Partners
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 Administration of the Partner Survey
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Recommendation

If no external consultant 
will be contracted, choose 
one staff member that will 
administer and monitor all 
survey responses and keep 
responses confidential.
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III. Key Considerations

Survey Modality
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Identifying Community Partner Organizations to Participate in the Survey
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4. Implementing the Self-Assessment Tool

Recommendation

After sending an email invitation 
for an online survey, closely 
monitor the response rate. If 
there’s a low response rate, 
contact a sample of survey 
participants to see if the email 
with the survey link is being 
automatically filed as junk mail. 
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