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Key Lessons Learned from Berkeley Pilot Experience

4"(%<&91$R$('$&,8%<+1-(''%<+1)?-()%&,@#9?#A9(%&,*1+2#$&1,%*1+%#,0%NJ:%$"#$%&'%-1,'&)(+&,8%&2<9(2(,$&,8%$"(%E(9*R

(55#55?#.1$7O-/:8B$!"#$;-//-F,.+$&)#$1"#$@#'$/#55-.5$/#&).#:[

Timing
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;-A45#:$-.$"#&/1"$#34,1'B

Leadership Commitment
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Strong Implementation Team
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#.A-4)&+#$51&;; $9&)1,A,9&1,-.B

Context
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Analysis and Follow-Up
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Prior to Self-Assessment
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5"-4/:$:#5,+.&1#$&$A-)#$+)-49$-; $51&;; $7aUNc$9#-9/#E$&5$&99)-9),&1#$;-)$1"#$5,=#$&.:$51)4A14)#$-; $1"#$-)+&.,=&1,-.8$
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Survey Implementation
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1-$#.&O/#$&.:$#.A-4)&+#$51&;; $1-$9&)1,A,9&1#B

$ Q.54)#$1"&1$&//$51&;; $"&6#$1"#$1,?#$&.:$A-?941#)$&AA#55$1-$A-?9/#1#$1"#$54)6#'B

% d&@(%'$#** %#,%&,-(,$&@(%$1%<#+$&-&<#$(%/"&9(%'$&99%<+1$(-$&,8%$"(&+%-1,;)(,$&#9&$0%&,%$"(%#''(''2(,$%<+1-(''%K&C(C.%

#99%'$#** %#+(%(9&8&A9(%*1+%+#*B(%<+&Q('%&* %1@(+#99%+('<1,'(%+#$(%+(#-"('%#%-(+$#&,%9(@(9CM

Berkeley Case Example:

After communicating about the Self-Assessment to all staff through staff meetings and emails from 
leadership and supervisors, offering computer lab access to the survey at multiple designated times, 

$ R/#&)$,.51)4A1,-.5$&)#$A),1,A&/E$#59#A,&//'$1"-5#$)#/#6&.1$1-$1#A".-/-+,A&/$&59#A15$-; $1"#$54)6#'B

$ R-.5,:#)$1"#$1)&:#-;;5$-; $6&),-45$54)6#'$&:?,.,51)&1,-.$?#1"-:5$&.:$O#$9)-&A1,6#$&O-41$1"#$9-1#.1,&/$

:)&FO&A@5$-; $1"#$A"-5#.$?#1"-:B

Berkeley Case Example:

Berkeley decided to use individual email links to staff so that the consultant could track the identities 
of respondents to enable targeted follow-up for a high response rate, and for staff to be able to start 
their surveys and finish them at a later time since the surveys were long. Berkeley did not anticipate that 
staff would forward survey links to each other, as a means of encouraging survey participation. This 
resulted in unforeseen consequences of incomplete surveys, surveys attributed to the wrong person, and 
potential breaches of confidentiality. Clarity about how to access the survey would have avoided this. It 
is important to be familiar with the technical aspects of the survey administration tools used.
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Implementation of Focus Groups and Interviews

$ R-.5,:#)$1"#$O&/&.A#$-; $9-F#)$O#,.+$)#9)#5#.1#:$,.$1"#$34&/,1&1,6#$:&1&B

Berkeley Case Example:

Because those in leadership positions in Bay Area health departments were heavily involved in the 
development of the tools and in otherwise designing the Self-Assessment, the voices of those with less 
power were already underrepresented. Berkeley realized that the qualitative components of the Self-
Assessment provided an opportunity to bring more line staff voices into the process. Berkeley modified 
the focus groups to include more line staff and fewer senior management staff, because senior 
management staff was heavily involved in the design and development of the self-assessment tools. 
LHDs should consider what focus group composition will be most useful for their own self-assessment.
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Review of Existing Documents and Materials
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-1,$(6$%1* %)(9&A(+#$(%(**1+$'%A0%$"(%NJ:W'%9(#)(+'"&<%$1%+(B(-$%1,%$"(%;,)&,8'%1* %'?-"%#%+(@&(/C
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Frequently Asked Questions & Recommendations from the Berkeley Pilot

Question $ P"&1$51#95$5"-4/:$O#$1&@#.$1-$+,6#$9#-9/#$&:#34&1#$.-1,A#`,.;-)?&1,-.`O&A@+)-4.:$&O-41$1"#$9)-S#A1$,.$

-):#)$1-$?&C,?,=#$9&)1,A,9&1,-.J

Answer % !(%+(-122(,)%$"#$%#%NJ:%"#@(%'12(%*1+2#9%#,)%&,*1+2#9%A#'&-%$+#&,&,8%#,)%)&'-?''&1,%1,%&''?('%1* %

"#&/1"$,.#34,1,#5$&1$/#&51$h$?-.1"5$9),-)$1-$,.,1,&1,.+$1"#$#?&,/5E$)#+4/&)$?##1,.+5E$&.:$1)&,.,.+B

Question $ P"&1$&)#$1"#$:41,#5$-; $1"#$G,?9/#?#.1&1,-.$1#&?HJ

Answer $ (1$%#)@#/#'E$1",5$G2?9/#?#.1&1,-.$!#&?H$9#);-)?#:$54A"$1&5@5$&5[

T% Y(@&(/&,8.%#)#<$&,8%#,)%#<<+1@&,8%$119'

T% I122?,&-#$&,8%<&91$%<+1-(''%#,)%<?+<1'(%)(<#+$2(,$R/&)(

T% V+121$&,8%$"(%'(9*R#''(''2(,$%#21,8%'$#**C%4"&'%&,-9?)()%=-"((+9(#)&,8O21$&@#$&1,`%#-$&@&$&('.%-9#+&*0&,8%$119%

94)9-5#E$&.:$O#,.+$&6&,/&O/#$1-$&.5F#)$34#51,-.5

T% I122?,&-#$&,8%$1%'$#** %#,)%<#+$,(+'%#A1?$%$"(%E(9*RH''(''2(,$

T% V+1@&)&,8%-1,'?9$#,$'%/&$"%#99R'$#** %(2#&9%)&'$+&A?$&1,%9&'$%*1+%'?+@(0%#)2&,&'$+#$&1,

T% U)(,$&*0&,8%#<<+1<+&#$(%-122?,&$0%<#+$,(+'%$1%'?+@(0

T% V+1@&)&,8%*1-?'%8+1?<%*#-&9&$#$1+%/&$"%,#2('%#,)%-1,$#-$%&,*1+2#$&1,%*1+%<1$(,$&#9%*1-?'%8+1?<%#,)%&,$(+@&(/%

9&)1,A,9&.15E$,.A/4:,.+$,.;-)?&1,-.$&O-41$9-5,1,-.$/#6#/$&.:$-)+&.,=&1,-.&/$/-A&1,-.$1-$#.54)#$&.$&99)-9),&1#$

?,C$-; $9#)59#A1,6#5$,.$1"#$34&/,1&1,6#$:&1&

T% l#,#8&,8%$"(%&,$(+,#9%)1-?2(,$%+(@&(/%<+1-(''

Question $ P#)#$1"#)#$@#'$,.:,6,:4&/5`?-1,6&1-)5$F"-$?&:#$1"#$9)-S#A1$54AA#55;4/J

Answer $ !"#$G2?9/#?#.1&1,-.$!#&?H$F&5$A),1,A&/$1-$54AA#55B$P#$)#A-??#.:$1",5$+)-49$,.A/4:#$&$?,C$-; $

1+8#,&Q#$&1,#9%9(@(9'%#,)%+(B(-$%$"(%)&@(+'&$0%1* %$"(%NJ:C%!(%#9'1%+(-122(,)%'$#** %*+12%@#+&1?'%)(<#+$2(,$%'&$('%A(%

)#9)#5#.1#:B

Question $ R&.$1"#$)-/#$-; $,?9/#?#.1&1,-.$O#$&55,+.#:$1-$9#-9/#$F"-5#$S-O5$,1$,5$.-)?&//'$1-$A-//#A1$1",.+5$&.:$

#.A-4)&+#$9&)1,A,9&1,-.$;)-?$-1"#)5J$P"-$?&@#5$1"#$,:#&/$G2?9/#?#.1&1,-.$!#&?H$?#?O#)J$0-F$A),1,A&/$,5$,1$1"&1$

1"#'$O#$&/)#&:'$#.+&+#:$,.$&.:$4.:#)51&.:$"#&/1"$#34,1'$,554#5J

Answer $ !"#$?-51$,?9-)1&.1$A"&)&A1#),51,A$-; $1"#$G2?9/#?#.1&1,-.$!#&?H$?#?O#)5$F&5$1"&1$1"#'$F#)#$#;;#A1,6#$

,.$?-1,6&1,.+$1"#,)$9##)5$&.:$-1"#)$51&;;B$!"#'$.##:#:$1-$"&6#$9-5,1,6#$GA&.$:-H$&11,14:#5B$21$F&5$/#55$,?9-)1&.1$1"&1$

1"#'$O#$;&?,/,&)$F,1"$"#&/1"$#34,1'$-)$"&6#$G-)+&.,=&1,-.&/$9-F#)HB

Question % !#'%$"(+(%#%'(<#+#$(O)&**(+(,$%*+#2&,8%*1+%<(1<9(%/"1%#+(%,1$%*#2&9&#+%/&$"%="(#9$"%(>?&$0`%#,)%$"(%NJ:%

#;;-)15$,.$1",5$&)#&J

Answer $ (5$F#$"&6#$.-1#:E$,1$,5$,?9-)1&.1$1"&1$5-?#$O&5,A$1)&,.,.+`:,5A455,-.$-.$"#&/1"$,.#34,1,#5$"&5$O##.$

A-?9/#1#:$9),-)$1-$O#+,..,.+$1"#$>#/;U(55#55?#.1B$(//$51&;; $5"-4/:$"&6#$&$O&5,A$&F&)#.#55$-; $1"#$,554#5B

Question $ 0-F$-;1#.$5"-4/:$9#-9/#$O#$)#?,.:#:$1-$9&)1,A,9&1#$,.$1"#$54)6#'$&.:$;-A45$+)-495J

Answer $ >1&;; $)#A#,6#:$F##@/'$#?&,/$)#?,.:#)5$1-$9&)1,A,9&1#$&.:$.4?#)-45$,.;-)?&/$6#)O&/$)#?,.:#)5$O'$

,?9/#?#.1&1,-.$1#&?$?#?O#)5B
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Question % !"#$%2(-"#,&'2'%'"1?9)%A(%?'()%&,%1+)(+%$1%A(%-9(#+%$"#$%$"(%<+1-(''%&'%-1,;)(,$&#9O#,1,021?'3

Answer $ R-?9/#1,.+$1"#$-.U/,.#$54)6#'$F,1"-41$&$/,.@$1-$,.:,6,:4&/$#?&,/5$,.A)#&5#5$1)451B$!"#$1)&:#U-;; $,5$1"&1$

01?%-#,W$%)($(+2&,(%/"&-"%'$#** %"#@(%-12<9($()%&$.%'1%+(2&,)(+'%-#,W$%A(%8&@(,%$1%'<(-&;-%'$#**C%J#@&,8%*1-?'%8+1?<'%

*#-&9&$#$()%A0%1?$'&)(%*#-&9&$#$1+'%+#$"(+%$"#,%NJ:%'$#** %&,-+(#'('%$+?'$%#'%/(99C%Y(<(#$()%#''?+#,-('%*+12%9(#)(+'"&<%

1"&1$1"#'$A&.b1$&AA#55$,.:,6,:4&/$)#59-.5#5$?&'$"#/9$,.A)#&5#$1)451B

Question $ P"&1$,.A#.1,6#5$F#)#$45#:E$&1$F",A"$51&+#5J$P#)#$1"#)#$-1"#)$,.A#.1,6#5$1"&1$'-4$"#&):$F-4/:$"&6#$

F-)@#:$O#11#)J

Answer $ D-)$1"#$&//U51&;; $-.U/,.#$54)6#'E$%#)@#/#'$45#:$1"#$;-//-F,.+$,.A#.1,6#5$75,.A#$/#&:#)5",9$51&;; $F-4/:$

,1$%G,1/%$"(%,#2('%1* %'$#** %/"1%-12<9($()%1+%)&),W$%-12<9($(.%&,)&@&)?#9%&,-(,$&@('%/(+(%,1$%<1''&A9(MC%4"(%;,#9%

A-?9/#1,-.$)&1#$F&5$\NoB$P,1"$&$XMo$A-?9/#1,-.$)&1#E$&//$51&;; $F-4/:$)#A#,6#$&$A"-A-/&1#$1"&.@$'-4$&.:$O#$#.1#)#:$

&,$1%#%+#*B(%*1+%;*$((,%x^[%V(($W'%-1**((%8&*$%-#+)'C%!&$"%#,%\ct%-12<9($&1,%+#$(.%#99%'$#** %/1?9)%+(-(&@(%#%-"1-19#$(%

$"#,G%01?%#,)%A(%(,$(+()%&,$1%#%+#*B(%*1+%$(,%x^[%V(($W'%-1**((%8&*$%-#+)'C%!&$"%#,%\[t%-12<9($&1,%+#$(.%#99%'$#** %

/1?9)%+(-(&@(%#%-"1-19#$(%$"#,G%01?%#,)%A(%(,$(+()%&,$1%#%+#*B(%*1+%;@(%x^[%V(($W'%-1**((%8&*$%-#+)'C

!(%+(-122(,)%$"#$%(#-"%NJ:%?$&9&Q(%&,-(,$&@('%?,&>?(%$1%$"(&+%'$#** %<+(*(+(,-('C%U* %01?%)1,W$%G,1/%/"#$%/1?9)%

&,-(,$&@&Q(%01?+%'$#**.%01?%'"1?9)%;,)%1?$r

Question $ P"&1$F#)#$1"#$9,1;&//5$-; $1"#$9)-S#A1$A-?9-.#.15`1--/5$1"&1$F#$5"-4/:$O#$?,.:;4/$-;J

Answer $ ($9)-O/#?$F,1"$1"#$R-//&O-)&1,.+$K&)1.#)$>4)6#'5$F&5$1"&1$1"#'$F#)#$A-.:4A1#:$#/#A1)-.,A&//'$&.:$1"45$

5-?#$9&)1.#)5$F,1"-41$A-?941#)$&AA#55$F#)#$/#;1$-41B$%#)@#/#'$)#A-+.,=#:$1",5$9)-O/#?$#&)/'$-.E$O41$:4#$1-$)#5-4)A#$

/,?,1&1,-.5E$F#$;#/1$1"&1$,1$F&5$O#11#)$1-$+#1$-.U/,.#$54)6#'$;##:O&A@$;)-?$9&)1.#)5$1"&.$.-$:&1&$&1$&//B$P#$)#A-??#.:$

,.1#)6,#F5$&.:$;-A45$+)-495$F,1"$A-??4.,1'$9&)1.#)5$F"#)#$)#5-4)A#5$&//-FB

H%<+1A9(2%/&$"%$"(%*1-?'%8+1?<%/#'%"#@&,8%#%*#-&9&$#$1+%?,*#2&9&#+%/&$"%NJ:'%'1%*1991/%?<%<+1A(%>?('$&1,'%/(+(%

-;1#.$?,55,.+$-)$-;; $1"#$?&)@B$!"#)#$F#)#$&/5-$1--$?&.'$;-A45$+)-49$34#51,-.5E$)#54/1,.+$,.$/#55$1,?#$1-$#C9/-)#$

&.5F#)5$?-)#$:##9/'B$P#$)#A-??#.:$-./'$WUa$?&S-)$34#51,-.5$;-)$&.$"-4)U/-.+$;-A45$+)-49B$P#$&/5-$)#A-??#.:$

1"&1$1"#$;-A45$+)-49$O#$1&9#:$&.:$&.$#C9#),#.A#:$1)&.5A),91,-.,51$1)&.5A),O#$1"#$.-1#5$F"#)#$)#5-4)A#5$&//-FB$2; $1",5$

,5$.-1$;#&5,O/#E$F#$)#A-??#.:$1"&1$&$5#A-.:$51&;; $9#)5-.$1'9#$.-1#5$-.$&$/&91-9$:4),.+$1"#$:,5A455,-.B$D-A45$+)-495$

?451$O#$A-.:4A1#:$&.:$&.&/'=#:$O'$,.:,6,:4&/5$F,1"$5@,//$&.:$#C9#),#.A#$,.$45,.+$1",5$34&/,1&1,6#$&55#55?#.1$1--/B$2.$

,.#C9#),#.A#:$"&.:5$1"#$)#54/15$A&.$O#$?,5/#&:,.+B

Question $ P"&1$&)#$1"#$&:6&.1&+#5`:,5&:6&.1&+#5$-; $"&6,.+$;-A45$+)-49$;&A,/,1&1-)5$F"-$&)#$;&?,/,&)$F,1"$1"#$

<(1<9(O'$+?-$?+(O(,@&+1,2(,$%#$%$"(%&,)&@&)?#9%NJ:3

Answer % !(%+(-122(,)%$"#$%*1-?'%8+1?<%*#-&9&$#$1+'%"#@(%#%811)%G,1/9()8(%1* %NJ:'.%A?$%&$%&'%,1$%,(-(''#+0%$1%

A(%*#2&9&#+%/&$"%$"(%&,)&@&)?#9%"(#9$"%)(<#+$2(,$C%4"(0%'"1?9)%"#@(%#%A#'&-%1+&(,$#$&1,%$1%$"(%NJ:%1+8#,&Q#$&1,#9%

A"&)1$&.:$?,55,-.`6,5,-.`+-&/5B$21$,5$,?9-)1&.1$1"&1$1"#'$"&6#$#C9#)1,5#$,.$;&A,/,1&1,.+$:,5A455,-.5$&O-41$)&A,5?E$

<1@(+$0%#,)%1$"(+%-"#99(,8&,8%'?Af(-$'C%U* %#,%NJ:%)1('%,1$%"#@(%#--(''%$1%#,%(6<(+&(,-()%*#-&9&$#$1+.%&$%&'%A('$%$1%,1$%

:-$1"#$;-A45$+)-495$&1$&//B$>4??&),=,.+$1"#$5&/,#.1$9-,.15$;)-?$@#'$,.;-)?&.1$,.1#)6,#F5$&.:$;-A45$+)-495$,5$A),1,A&/E$

1,?#$A-.54?,.+E$&.:$?451$O#$:-.#$O'$&:#34&1#/'$5@,//#:$&.:$1)&,.#:$51&;;B

Question $ 0-F$?4A"$F&5$1)451$&.$,554#E$&.:$F"&1$&:6,A#$:-$'-4$"&6#$;-)$A)#&1,.+$&.$#.6,)-.?#.1$-; $1)451$F,1"$$

1",5$9)-S#A1J

Answer % 4+?'$%/#'%#%A&8%&''?(%#21,8%'12(%'$#** %#,)%,1$%*1+%1$"(+'C%!(%+(-122(,)%$"#$%NJ:'%(,'?+(%$"#$%$"(%

G2?9/#?#.1&1,-.$!#&?H$,5$)#9)#5#.1&1,6#$-; $&//$51&;; $&.:$1"&1$A-??4.,A&1,-.5$&)#$-.+-,.+$&.:$A/#&)B$P#$)#A-??#.:$
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1"&1$&5$?&.'$G5&;#1'$;#&14)#5H$&5$&)#$9-55,O/#$&)#$941$,.$9/&A#$7#C[$&.-.'?-45$54)6#'5E$#C1#).&/$;&A,/,1&1-)5$;-)$;-A45$

+)-495E$#1AB8

Question $ ()#$1"#)#$-1"#)$F&'5$1"&1$F#$A-4/:$"&6#$+-11#.$"-.#51$,.;-)?&1,-.$;)-?$51&;;E$?&.&+#?#.1E$$

A-??4.,1'E$#1AJ

Answer % 5,(%&)(#%$"#$%/#'%)&'-?''()%/#'%$1%$#9G%/&$"%'$#** %/"1%+(-(,$90%9(*$%$"(%NJ:%#,)%/&$"%-122?,&$0%

9&)1.#)5$1"&1$F#$.-$/-.+#)$54OUA-.1)&A1#:$F,1"B$!",5$F-4/:$)#?-6#$5-?#$-; $1"#$9-F#)$:,;;#)#.1,&/E$&/1"-4+"$,1$?,+"1$

&,-9?)(%'12(%<(1<9(%/"1%/(+(%?<'($%/&$"%$"(%NJ:C

Question $ ()#$1"#)#$@#'$)#A-??#.:&1,-.5$;)-?$1"#$9,/-1$9)-A#55J

Answer % U$%&'%(6$+(2(90%&2<1+$#,$%$"#$%NJ:'%<9#,%*1+%#,)%-122&$%$1%'?A'$#,$&@(%#,#90'&'%1* %;,)&,8'%#,)%?'(%

$"(%+('?9$'%$1%&,*1+2%,(6$%'$(<'C%!(%/1?9)%+(-122(,)%#%;,#9%+(<1+$%$"#$%&,-9?)('%&,$(+<+($#$&1,%1* %;,)&,8'%#,)%

)#A-??#.:&1,-.5$;-)$&A1,-.B$!"#$)#9-)1$5"-4/:$,.A/4:#$&$A/#&)$&.:$A-.A,5#$G#C#A41,6#$54??&)'H$1-$O#$:,51),O41#:$

&,$(+,#990%#,)%$1%-122?,&$0%<#+$,(+'%#,)%1$"(+'C%X&,#990.%$"(%NJ:%'"1?9)%<9#,%*+12%$"(%A(8&,,&,8%"1/%&$%/&99%81%

&O-41$:#6#/-9,.+$.#C1$51#95$-)$&.$&A1,-.$9/&.B

Question $ P"&1$F&5$1"#$O,++#51$A"&//#.+#$;-)$%#)@#/#'$,.$1"#$9,/-1,.+$-; $1"#$>#/;U(55#55?#.1J

Answer $ !"#$O,++#51$A"&//#.+#$"&5$O##.$,.1#)9)#1,.+$1"#$,.;-)?&1,-.$1-$O4,/:$-.$51)#.+1"5$&.:$54AA#55#5$&5$F#//$&5$

,:#.1,;',.+$+&95$&.:$:#1#)?,.,.+$"-F$1-$)#A1,;'$1"#?B$P#$.##:$1-$A-.1,.4#$1-$,:#.1,;'$?,5?&1A"#5$O#1F##.$,.1#).&/$

#,)%(6$(+,#9%<(+-(<$&1,'%#,)%)(@(91<%#,%#-$&1,%<9#,%$1%#))+(''%#99%1* %$"(%;,)&,8'C




